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TOM TAT

Nghién ciru phén tich hoat dong quan tri thu hdi dat trong cac dw an ha ting quy mé 16n thong qua
nghién cuu truong hop du an duong vanh dai 4 - Vung Tha d6 Ha Noi trén dia ban phuong Phu
Lwong. Trén co s& xay dung khung phan tich quan tri gdm céc tiéu chi: Minh bach thong tin, trich
nhiém gidi trinh, su tham gia cua ngudi dan, hiéu qua thyuc thi chinh sach va mic d6 déng thuan xa hoi,
nghién ctru tién hanh danh gia thyc trang cong tac thu hoi dat, bdi thuong, hd tro va tai dinh cu. Dit
liéu duoc thu thap tir khao sat 88 ho dan co d4t bi thu hodi va 25 can bo truc tiép tham gia td chire thuc
hién. Két qua cho thiy cong tac thu hoi dat duoc trién khai twong d6i hidu qua, v6i diém danh gia trung
binh dao dong tir 3,25 - 3,66; trong d6 tiéu chi minh bach thong tin dat mirc cao nhat. Tuy nhién, mot
s6 n6i dung nhu tién do thyuc hién va kha nang xur 1y kip thoi phan 4nh ctua nguoi dan con han ché;
ddng thoi van ton tai nhimg ban khoan lién quan dén mirc gia boi thuong va chinh sach hd trg chuyén
d6i sinh ké. Trén co s¢ d6, nghién ctru d& xuat cac giai phap nham hoan thién thé ché, ting cuong quan
tri minh bach, nang cao ning luc didu phdi lién cip va phat huy vai tro giam sat cong dong trong thu

hoéi dat doi voi cac du an ha tang chién lugc.

T kKhéa: D dn ha tang, quan tri thu héi dat, sw tham gia cia ngueoi dan.

1. BAT VAN BE

Trong tién trinh céng nghiép hoa, hién dai
hoa, cac du an ha tang chién luoc, dic biét 1a ha
tang giao thong, glu’ vai tro quan trong trong két
nodi vung va thic day tang truong kinh té. Tai Viét
Nam, viéc phat trién cac tuyen duong vanh dai,
cao toc quy mé 16n dang dwoc ddy manh, kéo theo
yéu cAu thu hoi dién tich dét 16n va tac dong truc
tiép dén doi séng, sinh ké cta ngu’c‘ri dan [1].

Mic du hé thong phap luét vé dat dai ngay
cang hoan thién, ti€u biéu, song cong tac thu hoi
dat van 1a linh “vuc nhay cam, tiém an nhiéu xung
dot. Nhitng vAn dé ndi bat bao gorn. su chénh
léch gitta gia boi thuong va gia thi truong, han
ché trong minh bach thong tin, mirc d6 tham gia
ctia nguoi dan con chwa ddy du, cling nhu nhiing
khé khian trong dam bao sinh ké bén viing sau thu
hdi dat [2]. Do do, tiép can cong tac thu hdi dat
dudi goc d6 quan tri - voi trong tam 1a minh bach,
trach nhiém giai trinh, sy tham gia va dong thuan
x4 hoi - tré thanh yéu cau cép thiét trong boi canh
hién nay [3].

Hién nay, trong bdi canh cac du an ha tﬁng

chién lugc trén dia ban thu d6 gap nhiéu kho khin,
vuéng mic khién cong tac thu hoi dat, giao dat
chim tién do, Quéc héi c6 Nghi quyét $6
258/2025/QH15 vé thi diém mot sb co ché, chinh
sach dac thu dé thyc hién cac du an 16n, quan trong
trén dia ban thu d6; day 1a co sé quan trong tao co
ché dot pha gitip thanh phd Ha Noi chu dong, ddy
nhanh tién d6 cac du an trong diém trén dia ban [4].

Du an duong vanh dai 4 - Vung Thu d6 Ha
No6i 1a mot truong hop dién hinh cua dy an ha
tang chién luge c6 quy mé 16n va pham vi anh
hudng rong. Tai phudng Phu Luong, cong tac thu
hdi dét dé thuc hién dv an da dugc trién khai véi
khéi lugng 16n, dat ra yéu cu cao vé hiéu qua
quan tri. Nghién ctru trudng hop nay cho phép
phén tich thyc tién quan trj thu hoi dét trong bdi
canh cu thé. Trén co s& do, nghién ctru nay dugc
thuc hién nham phan tich hoat dong quan trj thu
hoi dit tai khu vuc nghién ctru thong qua cac tiéu
chi: Minh bach thong tin, trach nhi¢ém giai trinh,
su tham gia ctia ngudi dan, hi€u qué thyc thi va
mirc do déng thuan xa hoi. Nghién cuu tip trung
tra 101 cac cau hoi: (i) Cong tac thu hoi dat dugc
trién khai nhu thé nao dudi goc do quan tri? (ii)
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Mure d6 dap umg cdc tiéu chi quan tri ra sao? va
(iii) Can c6 nhimng giai phép nao dé nang cao hiéu
qua trong cac du an ha ting chién lugc?

2. PHUDNG PHAP NGHIEN CUU

2.1. Phwong phap diéu tra, thu thap tai
liéu, s6 liéu thir cap

Céc van ban phap luat lién quan, bao cao cua
UBND Thanh pho Ha N6i, UBND quén Ha Pong
(truoc day); cac nghién cuu, tai li€u khoa hoc
trong va ngoai nudc lién quan dén quan tri dat dai
va thu hoi dat.

2.2. Phlr(rng phap diéu tra, thu thap tai
liéu, s6 liéu so cap

) Thuc h1¢n diéu tra cac ddi tuong bi thu hoi
dat theo so0 lwgng mau xac dinh theo theo cong
thirc ciia Yamane (1967) [5]:

Trong d6: n 1 s mau can diéu tra; N 1 téng
dung lugng mau (sé ho bi thu hdi dat tai du an); e
1a sai s6 cho phép (e = 8%).

V6i tong sb lugng cac hd gia dinh, ca nhan bi
thu hoi dat tai 3 dot nghién ciru diém 1a 205 ho,
tr 46 xac dinh mau téi thiéu can diéu tra 1a: 88
phiéu. Nhu vay, nghién ctru tién hanh diéu tra
ngau nhién ho gia dinh, c4 nhan bi thu héi dat voi
téng s6 phiéu diéu tra 1a 88 phiéu.

- P6i v6i can bd lam cong tac thu hoi dat:
Diéu tra 25 can bo, cong chic va nhitng nguoi
lién quan dén viéc thu hdi dit tai du an, trong
d6 20 can bo thuoc Ban quan 1y Dy an dau tu -
ha tf?mg; 5 can bd thudc Phong Kinh té - Ha
tang va Do thi phuong Phi Luong.

Dua trén cach tiép can quan trj tot [6] va hé
thong phap luat dat dai Viét Nam [7], nghién ctru

N x@y dyng khung phan tich gdm 5 nhom tiéu chi
n= ———— va 18 ti€u chi duoc thé hién & bang 1:
1+N*(e)?
Béng 1. Hé thong ti€u chi danh gia mirc d quén tri thu hoi dat
Nho
STT om K}, MO ta tiéu chi danh gia
tiéu chi hiéu
Thong tin vé pham vi, ké hoach thu hoi dit dugc cong khai
MTI | 203
day du
No6i dung vé gia, ddi tuong boi thuong, hd tro duge cong
. MT2 £ o~ oo
| Minh bach bo 10 rang
thong tin Thoéng tin dugc cung cap kip thoi trude khi thyuc hién thu
MT3
hoi dat
Hinh thirc cong khai thong tin (niém yét, hop dan...) phu
MT4
hop va dé tiép can
GT1 | Co quan chiic nang giai thich rd cac chinh sach lién quan
Tréch nhiém GT2 | Y kién, kién ngh; cua nguol dan duqc tlep. nhan.day dua
2 gidi trinh GT3 | Cac phan anh cua nguoi dan dugce xu Iy kip thoi
GT4 Co quan thyc hién chiu trach nhiém rd rang ddi v6i quyét
dinh thu hoi dat
TG1 Nguoi dan dwugc tham gia v kién truéc khi phé duyét
o phuong an
3 Su ;hiréli%gncua TG2 | Nguoi dan dugc tham gia gidm sat qua trinh thuc hién
g TG3 Y kién ctia ngudi dan duoc xem xét va phan anh vao
quyét dinh
4 Hiéu qua thyc thi | HQI1 | Cong tac thu hoi dat duoc thuc hién dung tién do
chinh sach HO2 Chinh sach bdi thuong, hd trg dugc ap dung diing
quy dinh
Phuong an bdi thuong, hd trg phu hop véi thuc té
HQ3 | ..
dia phuong
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STT Nhom Ky Mo ta tiéu chi dénh gi
tiéu chi hiéu
HQ4 | Cac chinh sach hd trg (dic biét sinh ké) phat huy hiéu qua
DT1 | Ngudi dan chip nhan phuong an thu hoi dat
5 Pong thuan xa hgi | DT2 | Ngudi dan hop tac trong qua trinh thyc hién
DT3 | Cong tac thu hdi dat khong phat sinh khiéu kién déng ké

2.3. Phuong phap xir Iy, phan tich so li¢u

Céc tiéu chi danh gia mirc do quan tri thu hoi
dat (Hinh 1) dugc danh gia theo thang do Likert 5
mirc d6 v6i mic diém tuong ung cho timg mirc
danh gia: 1 diém (rat kém), 2 diém (kém), 3 diém
(trung binh), 4 diém (t6t), 5 diém (rdt tot). Sir
dung phan mém Excel va SPSS 27.0 dé tong hop
phiéu diéu tra, phan tich, so sanh va v& biéu do
danh gia diém trung binh (mean) ctia cac nhom
ti€u chi khéo sat.

Céc nhom tiéu chi dwgc tinh diém dua trén
diém cua timg tiéu chi trong nhom. Mirc d6 quan tri
duoc xac dinh can cr vao gia tri tiéu chi danh gia
clia timg nhom nhan t6 (Hi) (rat tot: Hi > 4,20; tot:
3,40 < Hi < 4,20; trung binh: 2,60 < Hi < 3,40;
kém: 1,80 <Hi <2,60; rat kém Hi <1,80) [8].

Hinh 1. H¢ thong cac tiéu chi danh gia mirc dd
quan tri thu hoi dat

Phéan tich d¢ tin cdy cua thang do: Céc ti€u
chi danh gia mic do quan tri thu hdi dat dugc
kiém dinh thong qua hé sé Cronbach’s Alpha va
dam bao d0 tin cay khi hé s6 Cronbach’s Alpha
nam trong khoang 0,7 - 0,95 [8] cung h¢ $6 tuong
quan bién tong > 0,3 [9].

Phan tich nhan t6 khiam pha: Noi dung phan
tich nhan t6 kham pha nham nhom céc nhén t6 c6
diém tuong ddng va phép quay varimax dé ting
cudng kha ning giai thich cac nhan té trong qua
trinh anh huong dén két qua quan tri thu hoi dét
tai Dy &4n duong vanh dai 4 - Vung Thu d6 Ha
Noi. Diéu kién dé c6 thé tién hanh tiép phén tich
nhan t6 kham pha 13 phai théa mén cac yéu cau:
Hé sb tai nhan tb (Factor loading) > 0,5; 0,5 <
KMO < 1; tong phuong sai giai thich (Total
Variance Explained) phai ddm bao l6n hon 50%;
hé s6 Barlett’s v6i mirc ¥ nghia sig. < 0,05; hé sb
Eigenvalue > 1 [10].

8. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thuc trang cong tac thu hoi dat thue
hién Dy an dudong vanh dai 4 - Vang Tha do
Ha Ngi trén dia ban phwdng Phi Lwong

3.1.1. Tién do cong tdc thu hoi dat

Tong dién tich dat thu hoi dé thuc hién giai
phong mat bang dy an trén dia ban phuong Phu
Luong dén hét ndm 2025 1a 328.453,4 m’. Trong
d0, dién tich thu hoi dat thuc hién‘ du z"m giai doan
1: 326.626,5 m’, dién tich thu hdi dat thuc hién
du an giai doan 2: 1.826,9 m’.

Biang 2. Tong hop dién tich thu hdi dit ciia dw an

o Giai doan 1 Giai doan 2
. Ak Dién tich ; -
TT Loai dat thu hdi (mz) Dién tich Ti1é Dién tich Tilé
(m?) (%) (m?) (%)
1 Dat nong nghicp 2704437 | 2687669 | 823 16768 | 91,8
(hang nam)
Diét nong nghiép cong
2 ich do UBND phuong 16.538,4 16.538,4 5,1
quan ly
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3 | Patgiao thong, thiyloi | 3555y 4 | 354013 10,8 150,1 8.2
ndi dong
4 Dat nghta trang, 14,0 14,0 0,0
nghia dia
Dit nudi trong thiy san | 5.045,5 5.045,5 1,5
Dit tin ngudng 234.9 234.9 0,1
Dit nang luong 625,5 625,5 0,2
Téng sb 3284534 | 326.626,5 100,0 1.826,9 100,0

Nguén: Phong Kinh é - Ha tang - D6 thi phuwong Phii Liwong (2025) [11].

Két qua giai doan 1: Dién tich da thuc hién
xong viéc boi thuong, ho tro va giai phong mat
bang dé thyc hién du an 1a 319.377,2 m?* dién

tich chua thuc hién xong viéc boi thuong, hd tro
va giai phong mit bang 1a 7.249,3 m’.

Bang 3. Tong hop két qua bodi thwong, hd tro cia dy én

A Giai doan 1 Giai doan 2
s Dién tich
TT Loai dat (m?) Diéntich | Til¢ | Diéntich | Tilé
(m?) %) | (m) | (%)
D3 thuce hién xong 320.693,2 | 319.377,2 | 97,8 | 1.316,0 | 72,0
2 | Chua thuc hién xong congtic | ;5005 | 72493 | 22 | 5109 | 280
boi thuong, ho trg
Tong sb 328.4534 | 326.626,5 | 100,0 | 1.826,9 | 100,0

Nguon: Phong Kinh té - Ha tang - P6 thi phwong Phii Lirong (2025) [11].

Két qua giai doan 2: Dién tich da thuc hién
xong viéc boi thuong, hd tro va giai phong mit
bing dé thuc hién dy 4n 13 1.316,0 m?; dién tich
chua thyc hién xong viéc bdi thuong, hd tro va
giai phong mat bang 1a 510,9 m”. Téng dién tich
con phai thuc hién cong tac boi thuong, hd tro dé
thu hoi dat ciia hai giai doan 1a 7.760,2 m®.

Nhu vdy, vé co ban cong tic giai phong mit
bé“mg da hoan thanh, chi con mot ti 1€ nhd 2,2%
d6i v6i giai doan 1 va 28% dbi véi giai doan 2.

3.1.2. Két qua céng tac boi thuwong, hé tro khi
thu héi dat

Do quy mo du an qua lén nén trong nghién
ctru nay chi tong hop két qua bdi thuong cia 3
dot bao gom: Dot 1 (nim 2023), dot 2 (nim
2024) va dot 12 (ndm 2025) 1a nhitng dot thu hdi
dat dién hinh cua giai doan 2023 - 2025

+ Két qua cong tac boi thuong, hd tro khi thu
hdi dat dot 1 (nam 2023) voi 200 ho gia dinh, ca
nhan du diéu kién dugc boi thuong theo loai dét
noéng nghiép voi don gia 252.000 ddng/m? va
tong s tién bdi thuong vé dat va tai san trén dét
14 19.591.259.300 dong (Bang 4).

Biang 4. Két qua bdi thuwong, hd tro vé dat va tai sin trén dit dot 1 (niim 2023)

. Ak Dién tich Pon giad Tilé Thanh tién
STT Loai dat md) | @ongmd) | (%) (dong)
I Tong vé dat 82.253,5 19.526.875.200
Dét nong nghiép ho gia dinh,
1 o 60.993,0 252.000 100,0 | 15.370.236.000
ca nhan
D4t nong nghiép cong ich do
2 UBND phuromg quan 1 16.216,5 252.000 100,0 | 4.086.558.000
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- Ho gia dinh, c4 nhan 10 408.655.800
- UBND phuong 90 3.677.902.200
Diét nong nghiép cong ich do
3 UBND phuong quan 1y khong 278,1 252.000 |100,0| 70.081.200
giao canh tac

4 | DAt giao thong, thuy loi noi dong | 4.765.9 0

11 V& cdy va hoa mau trén dat 64.384.100
Téng 82.253,5 19.591.259.300

. +’Két qua cong tac boi thuong, hd trg khi thu
hoi dat dqt‘ 2 (nam 2024): Co 2 ho gia dinh, ca
nhan du diéu kién dugc boi thuong theo loai dat

Nguon UBND quan Ha Dong (2023) [12].
ndng nghiép véi don gia 252.000 dong/m>. Tong
s6 tién bodi thuong vé dat va tai san trén dat la
469.346.650 dong (Bang 5).

Bing 5. Két qua bdi thuong, hd tro vé dit va tai san trén dit dot 2 (nim 2024)

- Dién tich | Pon gia o Thanh tién
STT Loai dat (mz) (déng /rnz) Ti 1€ (%) (déng)
I Tong vé dat 7.630,6 256.762.800
Dt nong nghiép cia ho
1 L 946,1 252.000 100,0 238.417.200
gia dinh
DAt néng nghiép cong ich do
2 UBND phuéng quin Iy 72,8 252.000 100,0 18.345.600
- Ho gia dinh, c4 nhan 10 1.834.560
- UBND phuong 90 16.511.040
DAt giao thong, thuy loi
3 at giao t 011g uy loi 496,0 0
ndi dong
D4t nong nghiép hang nim
4 khac do UBND phuong 380,3 0
quan ly
D4t mit nude chuyén ding
3 do UBND phuong quan ly 37354 0
II Vé cdy va hoa mau trén dét 15.198.250
11 V& cong trinh, vét kién trac 197.385.600
Téng 7.630,6 469.346.650

‘ +’Ké’t quéa cong tac boi thudng, hd trg khi thu
hoi dat dot 12 (ndm 2025): C6 3 ho gia dinh, ca
nhéan du dicéu kién dugc boi thuong theo loai dat
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Bang 6. Két qua boi thwong, hd tro vé dit va tai san trén dat dot 12 (nim 2025)

. Dién tich | Pon gia C A o Thanh tién
STT Loai dat (mz) (déng /mz) Ti 1€ (%) (déng)
I Tong vé dat 3.395,3 947.517.000
1 Dat nong nghiép cé thé 3.187,3 290.000 100,0 924.317.000
Dat néng nghiép duoc giao

2 | “theo Neghi dinh s 64-CP 80,0 290.000 100,0 23.200.000

3 bat giao El.lorlg, thuy loi 128.0 0
ndi dong
Tong 3.395,3 947.517.000

Qua két qua bdi thuong, hd trg vé dat va tai
san trén dat cia du 4an duong vanh dai 4 - ving
Thu d6 Ha No¢i trén dia ban phuong Phu Luong
qua cac dgt thyc hién cho théy, vé pham vi va
quy md bdi thuong, dién tich dat bi thu hdi chu
yéu 1a dat néng nghiép. Pon gia boi thuong dét
nong nghiép nam 2023 va 2024 la 252.000
déng/mz; dén nam 2025, don gia duoc diéu chinh
tang 1én 290.000 dong/m2. Diéu nay cho thay,
chinh sach boi thuong da c6 sy diéu chinh phu
hop v6i bién dong gia dat va didu kién thuc té tai
thoi diém thu hoi dat, gop phan bao dam quyén
loi cho ngudi sir dung dat.

Nhin chung, cong tac bdi thuong vé dat tai du
an dugc thyc hién twong d6i ddy du, dung quy
dinh phap luat, c6 su cong khai, minh bach trong
kiém k&, xdc dinh dién tich va chi tra tién boi
thuong. Tuy nhién, van con ton tai mot sé han
ché nhu su chénh léch giira gia boi thuong va gia
chuyén nhuong thuc té trén thi truong, chinh sach
hd tro dbi v6i dat cong ich chua thuc sy dap tmg
ky vong cta nguoi dan, dan dén kho khin nhét
dinh trong qua trinh tao su déng thuan va déy
nhanh tién d6 giai phong mit bang.

3.1.3. Két qua hé tro khi Nha mede thu hoi ddt

+ Két qua hd tro khi nha nudc thu hdi dat dot
1 (ndm 2023):

- HO trg dao tao, chuyén doi nghé va tim
kiém viéc lam khi Nha nuéc thu hdi dat nong
nghiép cta cac ho gia dinh, c4 nhan bang 5 lan,
theo gia dat nong nghiép ciing loai trong bang gia
dat cia UBND thanh phd.

- Hd tro 6n dinh doi séng va san xut khi Nha
nuée thu hdi dit néng nghiép cua ho gia dinh, ca
nhén x4c dinh theo ti 1& thu hdi dat cua ho gia
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Nguon: UBND phuong Phi Lwong (2025) [14].
dinh. Murc hd trg cho mot nhan khau dugc tinh
bang tién twong duong 30 kg gao/thang/nhan
khau. Vé&i don gia gao dwoc tinh 1a 16.000
dong/kg.

- Thuéng ban giao mit bang cho ho gia dinh,
ca nhan: Khi ban giao dung quy dinh la 3.000
ddéng/m2. Tuy nhién, khong qua 3.000.000 dong/
chu st dung.

+ Két qua hd tro khi Nha nude thu hdi dat dot
2 (nam 2024):

- Mirc hd trg twong ty nhu dot 1 (ndm 2023).
Tuy nhién, thuéng ban giao mat bang cho ho gia
dinh, c4 nhan c6 diéu chinh khi ban giao dung
quy dinh 1a 10.000 dong/m?, nhung khong qua
10.000.000 dong/chu st dung dat.

+ Két qua hd tro khi Nha nude thu hdi dat dot
12 (nam 2025):

- Gia dat nong nghiép bdi thuong da tang tir
252.000 déng/m? 1én 290.000 ddng/m?. Cac mirc
hd tro khac twong tw nhu dot 2 (ndm 2024).

Qua két qua hd tro tai cac dot thuc hién (nam
2023, 2024 va 2025) cho thdy, chinh sach hd tro
chi yéu tap trung vao ba nhom chinh: Hb tro dao
tao, chuyén d01 nghé va tim kiém viéc lam; hd trg
6n dinh doi séng va san xut; thuong ban giao mat
bang, phan anh dinh huéng bao dam sinh ké lau
dai va on dinh doi song cho ngudi dén co dat bi
thu hoi. Cong tac hd tro tai dy an duoc trién khai
dong bo, da dang vé hinh thirc va co quy mo tai
chinh 16n, thé hién rd vai trd cta chinh sach hd trg
nhu mét céng cu quan trong nhim 6n dinh doi
séng, bao dam an sinh xa hoi va tao su déng thuan
trong nhan dan. Tuy nhién, thuc tién ciing cho thay
mot s6 han ché nhu: Viée hd trg chu yéu mang
tinh tai chinh truc tiép, trong khi cac giai phap hd
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trg phi tai chinh (dao tao nghé thuc chat, két ndi
viéc lam, chuyén d6i sinh ké bén viing) con chua
duoc the hién 16 nét; sy khac biét trong mirc ho tro

giita cac nhom ho theo ty 1& dat bi thu hoi d& phat
sinh tam 1y so bi, anh hudéng dén muc d§ dong
thuan xa hdi trong qua trinh trién khai du an.

Bang 7. Két qua bdi thuwong, hd tro ciia du an qua 3 dot

Pon vi tinh: Pong

. bot 1 Dot 2 bot 12
STT Noi dung
nam 2023 nam 2024 nam 2025
I Bbi thuong 19.591.259.300 469.346.650 947.517.000
Boi thudng vé dat 19.526.875.200 256.762.800 947.517.000
2 Bdi thudng cdy va hoa mau 64.384.100 15.198.250
3 Bo6i thu’(mgicong trinh, vat 197.385.600
kién trac
11 HA tro 78.418.503.000 | 1.230.347.000 | 4.796.305.000
1 Ho trg chuyen doi nghé 76.851.180.000 | 1.192.086.000 | 4.737.585.000
nghiép
2 HJ trg dn dinh doi séng 1.385.280.000 28.800.000 28.800.000
3 | Thudnggidi phongmatbang | ¢y 143 99 9.461.000 29.920.000
nhanh
Téng 98.009.762.300 | 1.699.693.650 | 5.743.822.000

Nguon: UBND qudn Ha Péng (2023, 2024), UBND phwrong Phii Lwong (2025) [12], [13], [14].

3.2. Panh gia cong tac quan trj thu hoi dat

3.2.1. Xac dinh cac nhan to trong quan tri thu
hoi ddt va kiém dinh chdt heong thang do

Nghién ctru di diéu tra 88 nguoi dan c6 dat thu
hoi va 25 can bo lién quan trong qua trinh thuc hién
Dy 4n duong vanh dai 4 - Vung Thu d6 Ha Néi tai
phuong Phu Luong trén co sd 18 tiéu chi va chia
thanh 5 nhom (Bang 1) nham d4nh gid mirc d6 quan
tri thu hdi dat tai dia ban nghién ctru.

Nghién ctru str dung hé sé Cronbach’s Alpha
va hé sb turong quan bién téng (Corrected Item -

Case Processing Summary
N %

Cases Valid 88 100.0
Excluded?® 0 0
88 100.0
a. Listwise deletion based on all
variables in the procedure
Reliability Statistics
Cronbach's
Alpha N of Items
880 4

Item-Total Statistics

Scale Mean if

ea Var eif otal
Item Deleted Item Deleted Correlation

MT1 10.4886 5.563 688 868
MT2 10.5455 5.538 709 859
MT3 10.5227 5.655 774 836
MT4 105114 5.241 800 823

NONG NGHIEP VA MOI TRUSNG - THANG 7/2026

Total Correlation) dé kiém dinh do tin cay cua
thang do. Két qua kiém dinh cho thay: Hé s
Cronbach’s Alpha cta 5 nhan t6 déu 16n hon 0,7
(dao dong tir 0,799 - 0,923) la phu hop, dam bao
do tin cdy dé thuc hién phan tich cac bude tiép
theo. T4t ca cac bién quan sat trong ca 5 nhan to
c6 hé s6 tuong quan bién tong (Corrected Item -
Total Correlation) 16n hon 0,3; nhu vy cac bién
quan sat nay c6 dong gop xay dung d9 tin cay cia
5 nhém tuong tng [10].

Case Processing Summary
N %

Cases Valid 88 100.0
Excluded® o 0
Total 88 100.0
Listwise deletion based ]
riable the proced

Reliability Statistics
ronbach's
pr N of ltems
868 K

Item-Total Statistics

Scale Mean if ariance if Item-Total Alpha if ite
Item Deleted tem Deleted Correlation Deleted

GT1 104318 5.742 715 834
GT2 10.4318 5.903 636 864
GT3 10.4091 5233 774 809
GT4 10.4545 5.239 758 816
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Case Processing Summary

Case Processing Summary

N %

Case Processing Summary

N % L) b
Cases Valid 88 100.0 Cases Vald P o Cases  Valid 88 100.0
Excluded® 0 0 Excluded® 0 0 Excluded® 0 0
Total 88 100.0
Total 88 100.0 Total 88 1000 ofa
a. Listwise deletion based on all
a. Listwise deletion based on all SRRl aiibles s et
variables in the procedure variables in the procedure. : T
T o Reliability Statistics
Reliability Statistics Reliability Statistics T
Cronbach's
Cronbach's Cronbach's Alpha N of tems
Alpha N of tems Alpha Nof ltems 799 a
859 3 3 3
Item-Total Statistics
[tem-Total Statistics Item-Total Statistics .
S ofecte - C Cronbach's
T 2 N - \141:“'([(;11\ at Scale Mean if Alpha if tem g
EAIS e anaic auly AL Item Deleted 2 Deleted 2
temDeleted  HemDeleted  Corelaon Deleted kit 14432
5 % 5 DT1 6.9545 2642 866 869 Ha2 10.4886
T61 954; 2.82 6 862
D2 6.9659 2,884 807 916 Ha3 10,4659
) 7 259 7
02 L1455 A i3 L 013 5.9659 2007 858 877 Ho4 104659
763 7.0000 2621 763 775

Hinh 2. Két qua kiém dinh thang do ciia 5 nh6ém nhén t6

3.2.2. Phan tich nhén té kham phd (EFA)

Nghién ciru da van dung phén tich nhan t(":)
kham pha d¢ phan tich anh huong cua 18 nhén t6
(bién quan sat) phén lam 5 nhom danh gia vé
quan tri thu hoi dat.

+ Kiém dinh mirc do phut hop cua mo hinh

Mirc d6 phu hop cua sb ligu diéu tra khi sir
dung mé hinh phan tich nhén t6 kham pha EFA
dugc danh gia thong qua hé¢ s6 KMO (Kaiser-
Meyer-Olkin) v6i 1995 0,5 < KMO < 1 [10]. Két
qua kiém dinh h¢ so I§MO cua nghién gl'ru la
0,731 1a théa man. Kiém dinh Bartlett d& danh
gia mirc vé dg twong quan gitra cac bién quan sat
trong tong thé c6 mirc y nghia (Sig.) la 0,001 <
0,05 (Hinh 3). Nhu vay, s6 li€u di€u tra phu hop
v61 md hinh phan tich.

» Factor Analysis

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 731
Bartlett's Test of Approx. Chi-Square 859.580
Sphericity df 153

Sig <.001

Hinh 3. Két qua kiém dinh mirc d9 phit hop
cia mo hinh

+ Kiém dinh mirc dé gidi thich cua cac bién
quan sat

Gia tri phuong sai trich (cumulative %) dung
dé chi mirc do6 giai thich cua cac bién quan sat dbi
v6i nhan t6 nghién ctru, nghién ctu c6 tinh thyc
tién khi gid tri nay 16n hon 50%. Gia tri phuong sai
trich tich lily ctia nghién ctru 1a 75,412 nghia la cac

12

bién quan sat s& giai thich duoc 75,412% két qua
nghién ctru (Hinh 4).

Total Variance Explained

Intial Eigenvalugs Extraction Sums of Squared Loadings Rotation Sum: ed Loadings
Component  Total  %ofVariance ~ Cumulative % Total %ofVariance  Cumulative%  Total % of Cumulative %
1 3752 20845 20845 3752 20845 20845 2998 16.654 16.654
2 3161 17.561 38406 3161 17.561 38406 2047 16.373 33027
3 2540 14112 52518 2540 14112 52518 2702 15.009 48.036
4 2251 12508 65.026 2251 12508 65.026 2552 14.176 62212
5 1870 10.387 75412 1870 10,367 75412 2376 13.200 75412
6 706 3925 79337
7 551 3060 62397
8 497 2759 85.156
9 456 2533 87.689
10 318 2083 89.172
1" 340 1890 91.662
12 304 1,689 93,351
13 268 1489 94.841
14 29 1328 96.169
15 12 1479 97.348
16 187 1040 98388
17 178 988 99.376
18 12 624 100.000

Extraction Method: Principal Component Analysis.
Hinh 4. Két qua kiém dinh mirc d giai thich
ciia cac bién quan sat
+ Két qua phan tich nhan t6 kham pha
Phén tich nhan t6 kham pha dé xac dinh céc
nhom nhén t6 c6 anh huéng dén quan tri thu hoi
dat. Str dung nhan t6 xoay trong phan tich nhan t6
kham pha cho phép nhém cac nhan t6 ban dau c6
quan hé tuyén tinh hinh thanh nhan t5 dai dién.
V6i 18 bién quan sat ban dau dugc sip xép thanh
5 nhém khong theo thir ty ban dAu nho xac dinh
trong so tai ciia ma tran xoay. Theo Hair va cs
(1998) [10], hé sb tai ctia cac bién phai co gia tri
> 0, néu hé sb tai > 0,5 thi cac bién c6 ¥ nghia
thue tién, hé s6 tai > 0,4 thi cac bién duoc xem 1a
quan trong va hé s tai > 0,3 1a thi cac bién dat
murc toi thiéu. Két qua cho thdy, hé sb tai khi
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chay ma tran nhan té xoay cua cac bién dic trung
déu 16n hon 0,5.

Rotated Component Matrix>
Component
1 2 3 4 5
MT4 887
MT3 880
MT1 828
MT2 819
GT3 .878
GT4 867
GT1 819
T2 783
DT1 931
DT3 931
DT2 895
HQ4a 852
HQ2 .809
Ha3 .783
Ha1 701
TG2 894
TG3 893
TGt 840

Hinh 5. Ket qua phan t1ch nhan t6 kham pha

Nhu vay, co6 thé két luan cac bién Iva chon
trong mé hinh déu ¢ y nghia thyc tién, cic nhan
td d3 duoc lua chon dwa vao mo hinh déu c6 anh
hudng trong viéc danh gia quan tri thu hoi dat. 5
thang do dai dién cho 18 nhan td déu co anh
hudng va dugce sap xép lai theo thir tw sau: “minh
bach thong tin”; “trach nhiém giai trinh”; “dong
thuan xa hoi”; “hi¢u qua thuc thi chinh sach”; “su
tham gia cia ngudi dan”.

3.2.3. Két qua danh gi¢ mirc do quan tri thu
héi dat cia nguwoi dan va cdn bg

45

%0
3%
0
5
0
o ol « LR (UL

MT1 MT2 MT3 MT4 GT1 GT2 GT3 GT4 TG1 TG2 TG3 HQ! HQ@ HQ3 HQ4 DT DT2 DT
Minh bach théng tin

Trach nhiém gii inh  Surtham gia cla nguai  Hidu qua thye ti chinh sach  Déng thusn x5 hdi
dan

Ritkhong dongy  mKhongdéngy mTrnglip mWéngy mRAtdéngy

Hinh 6. Két qua danh gia ciia ngwdi dan vé
quan tri thu hdi dat

Két qua khao sat 88 nguoi dan cho thiy, mirc
d6 danh gia cac tiéu chi quan tri thu hdi dat dao
dong tir 3,40 - 3,55 diém, phan 4nh cong tac quan
tri thu hoi dat duoc dénh gia & muc tét. Cac tiéu
chi ¢6 mirc diém tuong dbi doéng déu, cho thay
ngudi dan c6 cach nhin twong doi thong nhat vé
qué trinh thu hdi dat. Trong khi do, két qua khao
sat 25 can bd c6 muc dao dong 16n hon, tir 2,56 -
3,96 diém. Tiéu chi “thoéng tin vé pham vi, ké

hoach thu hoi dat dugc cong khai day du” dugc
can by danh gia cao nhét véi 3,96 diém, thé hién
mirc d6 minh bach thong tin twong di tot. Ngugc
lai, tiéu chi “cong tac thu hdi dat dugc thyc hién
ding tlen d6” chi dat 2,56 diém, cho thiy qua
trinh t6 chtc thuc hién van con gap nhiéu kho
khan va chua dép tmg dugc yéu cau vé tién do.

§
4
. | | III

WTONT2 M MW 6T 6 G GM Tet T TG KM K@ H® HM DM DR DD
Mioh bachthingin

Béngtuin 13 i
wRéiting g atergdbng} wTunglp wBbngy wRétdbrg§

Hinh 7. Két qua danh gia ciia can bd vé quén
tri thu hdi dat

V& gia tri trung binh cua cic nhom tiéu chi,
nguoi dan dénh giad “minh bach thong tin” dat
3,51 diém; “trach nhiém giai trinh” dat 3,48 diém;
“sy tham gia cua ngudi dan” dat 3,50 diém; “hiéu
qua thyc thi chinh sach” dat 3,49 diém; “dong
thuan xa hoi” dat 3,48 diém. Két qua nay cho
thdy, nguoi dan nhin nhén cong tic quan tri thu
hoi dét theo hudng tuwong ddi tich cuc nhung chua
thuc su ndi bat. Pic biét, nhom tiéu chi vé trach
nhiém giai trinh ¢c6 mirc diém thap hon céc tiéu
chi con lai, phan anh viéc tiép nhan, giai dap kién
nghi va phan hoi y kién ciia nguoi dan van con
nhitng han ché nhat dinh.

Péi v6i nhom can bo, diém trung binh cac
nhém tiéu chi 1an lugt gdm: “minh bach théng
tin” dat 3,66 diém; “trach nhiém giai trinh” dat
3,34 diém; “su tham gia cua nguodi dan” dat 3,52
diém; “hiéu qua thuc thi chinh sach” dat 3,25
diém; “ddng thuan xa hoi” dat 3,64 diém. Két qua
cho thay, can bd danh gia kha cao tinh minh bach
thong tin va mirc do dong thuan xa hoi trong qua
trinh thu hoi dat. Tuy nhién, tiéu chi “hiéu qua
thyc thi chinh sach” c6 mirc diém thip nhét, cho
thiy ngay ca can b ciing thira nhan vin ton tai
nhitng kho khin trong qua trinh trién khai thuc
hién nhu tién d6 thuc hién, sy phdi hop giita cac
co quan va cong tac xir Iy viedng méc phat sinh.
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Descriptive Statistics
N Min
Statistic___ Statisti

MT1 88
mMT2 88 3.4773 09695 90943
mT3 a8 3.5000 08853 83045
mT4 88 3.5114 09697 20965
GT1 88 3.4773 09140 85739
oT2 a8 3.4773 09421 88379
GT3 88 3.5000 09963 93465
oTa 88 3.4545 10082 94576
TG1 a8 3.5455 09412 88290
T2 88 3.4545 09685 20857
TG3 88 3.5000 09424 88409
Ha1 a8 35114 08852 83038
Ha2 88 3.4659 09555 89634
Ha3 88 3.4886 09697 90965
Haa a8 3.4886 08852 83038
oT1 88 3.4886 09831 92220
oT2 88 3.4773 09421 88379
oT3 a8 2.00 3.4773 08926 84387
Valid N (istwise) 88
Statistics
MinhBach_N DongThuan_
GiaiTrinh_ND  ThamGia_ND  HieuQua_ND ND

N Valid 88 88 88 88 88

Missing 0 0 0 0 0

Mean 35057 34773 3.5000 3.4886 34811

Minimum 1.75 1.50 1.33 1.50 1.67

Maximum 5.00 4.75 5.00 5.00 5.00

Statistics
MinhBach_C DongThuan_
B GiaiTrinh_CB  ThamGia_CB  HieuQua_CB cB

N Valid 25 25 25 25 25

Missing 0 0 0 0 0

Mean 3.6600 3.3400 3.5200 3.2500 3.6400

Minimum 2.00 1.75 2.00 1.75 267

Maximum 5.00 4.75 5.00 5.00 5.00

Hinh 8. Két qua thdng ké gia tri trung binh
cac tiéu chi quan tri thu hoi dat ctia ngwoi dan
va can bd

Nhin chung, két qua khao sat cia ca hai
nhém cho thiy, cong tac quan tri thu hoi dat
duoc danh gia & mirc trung binh dén tot, véi
diém dao dong tr 2,56 - 3,96 diém. Trong do,
tiéu chi “nguoi dan duoc tham gia y kién trude
khi phé duyét phuong an” duoc nguoi dan danh
gia cao nhat véi 3,54 diém, phan anh muc do
tham gia cua nguoi dan da duoc chua trong hon
trong qua trinh thyc hién thu hdi dat. Doi véi
nhom can bg, ti€u chi “thong tin vé pham vi, ké
hoach thu hdi dat duoc cong khai diy du” dat
muc cao nhat véi 3,96 diém, thé hién nhan thuc
tich cuc cta can bo vé tinh cong khai, minh bach
trong quan ly. Tuy nhién, ngudi dan chua thuc
su hai long vé co ché gidi trinh va kha ning
tham gia giam sat trong qua trinh thu hoi dat. Vé
phia can bg, tiéu chi “cong tac thu hdi dat duge
thuc hién dang tién do” c6 diém thap nhét (2,56
diém), phan anh nhimng kho khin thyc té trong t6
chirc thyc hién. Bén canh d6, can bd co6 xu
hudng danh gia tich cuc hon nguoi dan & cac ndi
dung lién quan dén minh bach thong tin va dong
thudn xi hoi, cho thiy van ton tai su khac biét
nhit dinh trong nhan thirc gitta co quan quan ly
va ngudi dan bi thu hodi dét.

Bing 8. Két qua danh gia ciia ngudi din va can bd vé quin tri thu hoi dit

Danh gia cua nguoi dan Danh gia cua can bd
Nhém tiéu chi bimtrung | pyop oig mie | DIEMIUNE B 08 mie
binh CU?. tiéu do quan tri binh cufi tiéu d6 quan tri
chi chi
1. Minh bach thong tin 3,51 Tt 3,66 Tt
MT 1 3,53 Tt 3,96 Tt
MT 2 3,48 Tt 3,60 Tt
MT 3 3,50 Tt 3,60 Tt
MT 4 3,51 Tt 3,48 Tét
2. Trach nhiém giai trinh 3,48 Tét 3,34 Trung binh
GT1 3,48 Tt 3,16 Trung binh
GT2 3,48 Tt 3,44 Tt
GT3 3,50 Tt 3,28 Trung binh
GT4 3,40 Trung binh 3,48 Tt
3. Su tham gia ciia nguoi dan 3,50 Tét 3,52 Tét
TGl 3,55 Tt 3,76 Tt
TG2 3,40 Trung binh 3,44 Tt
TG3 3,50 Tét 3,36 Trung binh
4. Hicu au ;2}‘1‘0 thi chinh 3,49 Tét 3,25 Trung binh
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HQI 3,51 Tt 2,56 Kém
HQ2 3,47 Tt 3,56 Tt
HQ3 3,49 Tét 3,48 Tét
HQ4 3,49 Tt 3,40 Trung binh
5. Pong thuan xi hoi 3,48 Tét 3,64 Tt
DTI 3,49 Tt 3,52 Tt
DT2 3,48 Tt 3,68 Tt
DT3 3,48 Tt 3,72 Tt

Phan bd diém danh gia tap trung chu yéu
trong khoang tu 3,4 - dudi 4,0, twong Gng véi
mirc cin trén cua mirc trung binh dén muc tot.
Céc gia trj thip dudi 2,6 xuét hién rat it, trong khi

Nguon: Tong hop tir két qua phan tich (2026).
dlem trén 3,4 chiém ty 18 dang ké. Tuy nhién, su
xudt hién cua cac gia tri gan 4,0 cling twong d01 it
phan anh mot s6 khia canh di duoc thuc hién t6t,
nhung chwa pho bién.

Banh gia ctia ngudi dan

Dong thudn x3 héi DT2

Déng thudn xa héi DT1
Hiéu qua thure thi chinh sach HQ4
Hiéu qua thye thi chinh sach HQ3
Hiéu qua thue thi chinh sach HQ2

Hiéu qua thue thi chinh sach HQ1 L
Sur tham gia cia nguedi dan TG3

Minh bach théng tin MT1
Dong thuin x4 hoi DT3 4%

2,00

Sy tham gia cia ngudl dan TG2

banh gia ctia can bd

Minh bach théng tin MT2
Minh bach thong tin MT3

Minh bach théng tin MT4
Trach nhiém giai trinh GT1
Trach nhiém giai trinh GT2

Trach nhiém giai trinh GT3

Trach nhiém giai trinh GT4
Sur tham gia cia ngudi dan TGl

Hinh 9. Mirc d§ phan b6 diém danh gia vé quan tri thu hoi dat

Tir két qua trén c6 thé nhan dinh rang, cong
tac quan tri thu hoi dat da dat duoc mot s6 két qua
tich cuc vé minh bach thong tin va sy tham gia
ciia cac bén lién quan. Tuy nhién, can tiép tuc
nang cao trach nhiém giai trinh, hiéu qua thyc
hién va co ché d6i thoai voi nguoi dan nham ting
mirc 40 dong thuan xd hoi va giam phat sinh
khiéu nai trong qua trinh thu hoi dat.

3.3. Pé xuit cac nhém giai phap ning cao
hiéu qua cong tic quan tri thu hoi dat

3.3.1. Hoan thién thé ché vé thu héi dat

Trude hét, can tiép tuc ra soat, hoan thién hé
thong phap luat lién quan dén thu hoi dit theo
huéng doéng bg, théng nhat va minh bach. Cac
quy dinh v& bdi thuong, hd tro va tai dinh cu can

dugc cu thé hoa hon, dam bao tinh kha thi va phu
hop véi thuc tién dia phuong [15]. Dong thoi, can
quy dinh 13 trach nhiém cta ting co quan, don vi
trong ting khau ctia qua trinh thu hoi dit nham
han ché tinh trang chdng chéo, dun ddy trach
nhiém, dic biét 1a co ché giai trinh cua co quan
nha nude déi voi ngudi dan.

3.3.2. Tang cuong quan tri minh bach trong
thu hoi ddt

Minh bach thong tin la nhan t6 then chdt gop
phan nang cao niém tin cua ngudi dan dbi véi
chinh quyén. Do d6, can ddy manh cong khai,
minh bach toan bo thong tin lién quan dén thu hoi
dat nhu quy hoach, ké hoach sir dung dét, phuong
an boi thuong, tién d6 thuc hién du an. Pa dang

NONG NGHIEP VA MOI TRUSNG - THANG 7/2026 15



KHOA HOC & CONG NGHE

hoéa cac kénh cung cip thong tin va viéc cung cap
thong tin can dam bao kip thoi, day du va dé tiép
can d6i v6i nguoi dan.

Ngoai ra, can ting cuong tng dung cong
nghé thong tin trong quan ly va cong khai dir liéu
dat dai, gop phan han ché sai sot va nang cao hiéu
qué giam sat.

3.3.3. Nang cao nang lyc diéu phoi lién cdp
trong quadn tri thu hoi ddt

Quan tri thu hoi dit dbi véi cac du an ha téng
chién luoc thuong lién quan dén nhiéu cip, nhiéu
nganh, do d6 yéu cau cao vé ning lyc diéu phi.
Can thiét 1ap co ché phdi hop rd rang giita cac co
quan tir cdp tinh dén cdp xa, dam bao thong tin
dugc trao d6i kip thoi va théng nhit trong qua
trinh trién khai. Can nang cao ning lyc cta doi
ngill can bd trong giai quyét xung dot va xir 1y tinh
hudng phat sinh trong qua trinh thu hoi dat. Xay
dung co ché giam sat, danh gia hiéu qua phdi hop
giita cac co quan nham kip thoi phat hién va khic
phuc nhiing bét cép trong qua trinh thyc hién.

3.3.4. Phat huy vai tro gidm sdt ciia cong dong

Sy tham gia cua nguoi dan va cong dong
dong vai tr0 quan trong trong viéc nang cao hi¢u
qua quan tri thu hoi dat. Do d6, can tao diéu kién
dé ngudi dén tham gia vao cac khau cta qua trinh
thu hoi dat, tir viéc gop ¥ phuong an boi thuong
dén giam sat qua trinh thuc hién. Can phat huy
vai trod cta cac td chirc doan thé, td dan phé, ban
giam sat dau tu cong dong trong viéc theo ddi,
phan bién va giam sat cac hoat dong lién quan
dén thu hoi dat. Pong thoi, can thiét 1ap cac kénh
tiép nhan phan anh, kién nghi ciia nguoi dan mot
cach thuan ti€n, minh bach va hi¢u qua.

Viéc ting cuong giam sat cong dong khong chi
g6p phan han ché tiéu cuc ma con nang cao tinh
ddng thuan xa hoi, tir d6 tao diéu kién thuén loi cho
viéc trién khai cac du 4n ha tﬁng chién luoc.

4. KET LUAN

Két qua nghién ciru cho thdy, dy an duong
vanh dai 4 - ving Thi d6 Ha N¢i trén dia ban
phuong Phii Luong dén nay c6 tong dién tich dét
thu hdi dé thuc hién giai phong mat bang la
328.453,4 m2, trong d6 da thuc hién xong la
320.693,2 m?; chua thyc hién xong 1a 7.760,2 m®.
V& co ban cong tic giai phong mat bang da hoan
thanh, chi con mét ti 1¢ nho 2,2% ddi véi giai
doan 1 va 28% ddi voi giai doan 2.

Cong tac quan tri thu hdi dat ddi voi cac du
an ha tang chién lugc dugc danh gia theo 5 thang
do dai dién cho 18 nhan t theo thir tw “minh
bach théng tin”; “trach nhiém giai trinh”; “ddng
thuén xa hoi”; “hiéu qua thyc thi chinh sach”; “su
tham gia cua nguoi dan”. Qua khao sat 88 nguoi
dan va 25 can bo cho théy, cac nhom tiéu chi
dugc danh gia & muc trung binh dén tdt, v6i diém
trung binh dao dong tur 3,25 - 3,66. Trong do, ti€u
chi “minh bach thong tin” dat muic cao nhét
(ngudi dan: 3,51; can bd: 3,66), phan anh nhiing
nd lyc tich cyc cua chinh quyén trong cong khai
thong tin. Tuy nhién, cac ti€u chi nhu “hi¢u qua
thuc thi chinh sach” (3,49 d6i voi nguoi déan; 3,25
d6i v6i can bo) va “trach nhiém giai trinh” (3,48
d6i v6i nguoi dan so vai 3,34 d6i véi can bd) van
con han ché, cho thiy chua dap ng day du ky
vong cua cac bén lién quan. Pang chu y, co su
khac biét nhét dinh giita danh gia ciia 88 nguoi
dan va 25 can bg, diéu nay cho thay can c6 cac
giai phap ddng bd nhim nang cao hiéu qua thuc
thi, ting cudng minh bach va cai thién co ché giai
trinh. Nhin chung, viéc hoan thién quan tri thu
hoi dat 1a yéu cau cép thiét dé dam bao tinh cong
bang, hiéu qua va dong thuén xa hoi trong qua
trinh trién khai cac du 4n ha ting chién luoc.
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LAND ACQUISITION GOVERNANCE IN STRATEGIC INFRASTRUCTURE PROJECTS:
THE CASE OF THE HANOI CAPITAL REGION RING ROAD NO. 4 PROJECT

Nguyen Thi Hai Yen' Nguyen Thi Hue'

! Faculty of Land Management, Hanoi University of Natural Resources and Environment
Abstract

This paper analyzes land acquisition governance in large-scale infrastructure projects through a case
study of the Hanoi Capital region ring road No. 4 project implemented in Phu Luong ward. Based on a
governance analytical framework comprising transparency, accountability, public participation, policy
implementation effectiveness and social consensus, the study evaluates the current practices of land
acquisition, compensation, support and resettlement. Data were collected from surveys of 88 affected
households and 25 officials directly involved in the implementation process. The results indicate that
land acquisition activities have been carried out relatively effectively, ensuring openness and
transparency, with mean evaluation scores ranging from 3.25 to 3.66; in which transparency is the
highest-rated dimension. However, several limitations remain, particularly in terms of implementation
progress and the timeliness of handling citizens’ feedback. In addition, there are still concerns related
to compensation rates and livelihood transition support mechanisms. Based on these findings, the
paper proposes a set of policy recommendations aimed at improving institutional frameworks,
strengthening transparent governance, enhancing intergovernmental coordination capacity and
promoting community monitoring in land acquisition for strategic infrastructure projects.

Keywords: Infrastructure projects, land acquisition governance, public participation.
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