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TOM TAT

Trong béi canh xuét khiu néng san cia Viét Nam tiép tuc mo rong vé quy mé va thi truong, tinh dén
ndm 2025 nong san Viét Nam da c6 mat ¢ trén 180 qudc gia va vung lanh thd, viéc phan loai thi
truong xuét khau c6 ¥ nghia quan trong ddi véi quan ly nha nudc, xic tién thuong mai va dinh _huéng
kinh doanh cua doanh nghiép. Nghién ciru nay dé xuat phuong phap phén loai thi truong xuit khau
ndng san cua Viét Nam dya trén cham diém da tiéu chi c6 trong sb, két hop giira chi tiéu dinh luong va
danh gia chuyén gia. B9 chi s gom 11 tiéu chi thudc 4 nhom: Quy md thi truong, kha nang canh
tranh, tiém nang phat trién va mirc d6 rui ro. Trén o SO tong diém danh gia, cac thi truong duoc phan
thanh 5 nhom: Thi truong trong diém, thi truong tiém nang, thi truong mai noi, thi truong ngach va thi
trudng cén bién. Phuong phap dugc thir nghiém dbi v6i mot s6 nganh hang xuit khau chu luc gdm:
Gao, rau qua va ca phé. Két qua cho thay, phuong phap de xuit c6 kha nang nhan dién mirc d6 wu tién
cua tumg thi truong, phan anh twong dbi sat thyc tién xuat khau theo nganh hang va hd tro xay dung
chién luoc tiép can phu hop. Nghién ctru c6 thé 14 co s¢ tham khao cho co quan quan 1y va doanh

nghiép trong phat trién thi truong xuat khau nong san cia Viét Nam.
Tir khéa: Xudt khau nong san, phan logi thi truong, da tiéu chi, xic tién thuwong mai, Viét Nam.

1. DAT VAN BE

Nhing nim gan day thi truong Xuét khau cta
Viét Nam ludén mé rong vé quy md va sb luong.
Kim ngach xuit khau nong san nim 2024 dat ky
luc 62,6 ty USD, tang 10 ty USD so v&i ndm 2023.
Théang du thuong mai néng san lién tyc tang trong
giai doan 2015-2024 va dat 17,7 ty USD nam
2024, tang 45,3% so voi nam 2023. 5 nhom thi
truong xuat khau nong san 16n nhét ciia Viét Nam
1a Hoa Ky (13,68 ty USD, chiém 21,9%); Trung
Qudc (13,48 ty USD, chiém 21,5%); Nhat Ban
(4,11 ty USD, chiém 6,6%); Philippines (3,15 ty
USD, chiém 5,0%); Han Qudc (2,33 ty USD,
chiém 3,7%) [1].

Thuc té, c6 nhiéu chinh sach thac d:fly xut
khau. Viét Nam ky két 16 Hiép dinh thuong
mai tu do tao co hoi xuit khau nong san. Nam
2021, Pé an thuc ddy xudt khau nong 1am thuy
san den nam 2030 duoc phé duyét. Nam 2023,
Bo Nong nghiép va Phat trién nong thon (nay 1a
B6 Nong nghiép va Moi truong) ban hanh cac
dé an thuc diy xuédt khdu nong san sang thi
truong Trung Quoc, Hoa Ky, Nhat Béan, Lién
minh chau Au (EU). Cac dé 4an kém theo cic
chuong trinh, ké hoach xuit khdu vao thi
truong trén nhung chua lam r6 dwgce dac tinh
ctia mdi thi truong ddi véi mdi nganh hang nén

qua trinh trién khai d& 4n con gip nhiéu kho
khan. Ngoai ra, cac nghién ciru trude day vé thi
trudong xudt khau ciing chwa c6 nghién ciru nao
dua ra chi tiéu danh gia, phan loai thi truong dé
giup cac doanh nghiép c6 dinh hudng rd hon
trong chién lugc xuat khau, cac nha quan ly cé
dinh hudng thyc hién cac chinh sach.

Nghién ctru nay dya trén tdng quan co s&
khoa hoc va thuc ti@;n de (ju:a ra ‘du:qc b chi tiéu
va phuong phap cham diém nham phén loai thi
truong xudt khau va co6 thé su dung dé ap dung
cho bat cir mét san pham nong san.

2. MUC TIEU VA PHUONG PHAP NGHIEN CUU

2.1. Muc tiéu nghién ciru

Xay dung duoc bo ti€u chi da myc ti€u nham
phéan loai thi truong xuat khau nong san cia Viét
Nam lam co s¢ giup co quan quan ly, doanh
nghiép hiéu rd dac diém, déc tinh, co hdi va théqh
thirc cia tung thi truong, tor d6 xdy dung chién
lugc tiep can thi truong phu hop va hiéu qua.

2.2. Phuong phap nghién ctru

2.1.1. Phwong phdp thu thdp thong tin

Nghién cuu tai liéu

Nghién ctru hé thong hoa cac cach phan loai thi
truong xuat khau da duoc sur dung, tir d6 lya chon
va diéu chinh phu hgp véi boi canh cua Viét Nam.
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Nghién ciru thu thap va tong hop thong tin vé
cac nganh hang nong san chu luc cia Viét Nam
theo cac ti€u chi da xac dinh. Cac nguén dir Liéu
dugc sir dung bao gdm: SH liéu théng ké chinh
thirc tir Cyc Hai quan, Cuc Théng ké, co so dit liéu
thuong mai qudc té nhu Uncontrate, Trademap
ITC, bdo cao cia cac to chirc qudc té FAO, Ngan
hang Thé giéi (World Bank), ciing nhu cic bao
cdo nganh hang va nghién ctru chuyén dé trong
nuge. Dir liéu thu thdp tép trung vao cdc chi tiéu
nhu: Kim ngach xuat khau, toc do ting truong, thi
phan, quy mé nhap khau cua thi truong, thué quan,
khoang cach vén tai, muc d¢ tham gia hi€p dinh
thuong mai ty do va rao can k¥ thuat. Cac dir liéu
dugc thu thap trong nam 2025, muyc tiéu 1a dé thir
nghiém phuong phap.

Thong tin sau khi thu thap dugc xir 1y, chuan
hoa va phan nhém theo timg tiéu chi nham chim
diém va phan loai thi truong. Viée sir dung
phuong phép nghién ctu tai ban gitp dam bao
tinh hé thong, tinh nhat quan cua dir liéu, dong
thoi tao nén tang dinh luong xay dung b chi so
phan loai thi truorng xuat khau.

Phong vin chuyén gia

Déi tuong phong van bao gdm: Cac chuyén
gia thudc co quan quan 1y nha nudc vé& néng
nghi¢p va thuong mai; can bg lam cong tac thi
truong, xtc tién thwong mai; chuyén gia nganh
hang, hiép hoi nganh hang; doanh nghiép Xuét
khau va mot sé nha nghién ctru ¢ kinh nghiém
trong thuong mai quoc té néng san. Noi dung
phong van tap trung vao: (i) danh gia muc do
quan trong cua timg tiéu chi trong bo chi sd; (ii)
x4c dinh mutrc diém phu hop d6i véi tiéu chi dinh
tinh; (iii) ra soat, hiéu chinh ngudng phén nhom
thi truong; (iv) dbi chiéu két qua chdm diém voi
thuc tién xudt khiu cia timg nganh hang. St
dung danh sach cac cau hoi mé dé thao luan véi
céc chuyén gia vé b tiéu chi danh gia.

Két qua phong van chuyén gia dugc tong
hop, chuin hoa va sir dung theo hai huéng. Thi
nhét, 1am cdn c&t tham khao dé xac dinh trong $6
tuong ddi giita cac nhom tiéu chi. Thir hai, sir
dung tryc tiép trong chiam diém ddi véi cac tiéu
chi dinh tinh nhu rao can ky thuat/SPS va mac d6
6n dinh cua thi truong.

2.2.2. Bo chi séphdn loai thi truong

Nghién ctu st dung phuong phap chim
diém theo tiéu chi dya trén cac tai liéu khoa hoc

dd cong bd. Cong thirc chdm diém co trong sd
trong phan loai thi truong xuat khau dya trén
phuong phap danh gia da tiéu chi (Multi-criteria
decision making - MCDM) va mé hinh ra quyét
dinh kinh té.

Vé Iy thuyét va mé hinh kinh té lién quan, ap
dung, (mg dung phuong phdp phén tich thir bac
(AHP) de danh gia xép hang cac lua chon trén
trong s6 [2]. Pua ra Iy thuyét ra quyét dinh da
tiéu chi, trong d6 c6 phuong phap gan trong sb va
chim diém [3]. Gi6i thiéu mo hinh kim cwong
cua Porter, giip danh gia nang luc canh tranh cta
cac qudc gia trén thi truong qudc té [4]. Ly thuyét
loi thé so sanh, nén tang dé danh gia thi truong
xut khau dua trén cac yéu t6 loi thé quoc gia [5].
Huong dan cach xdy dung thang diém va gan
trong sd cho cac tiéu chi trong nghién ciru thi
truong [6]. Phat trlen phwong phap chim diém co6
trong s trong quyét dinh kinh doanh [7].

Vé tmg dung mé hinh chim diém c6 trong s6
trong thuong mai quéc té, tham khao OECD
(2021) [8] lam can ct chdm diém thi trudng,
Ngan hang Thé giéi (2020) [9] gitp danh gia rai
ro chinh tri - kinh té trong phwong phap chim
diém [9] va UNCTAD (2024) [10].

Viéc két hop dir liéu kinh té tir cac t6 chirc
qudc t& voi cac mo hinh phan tich da tiéu chi gitp
dam bao do chinh xac va tinh ung dung cao cho
phuong phap nay. Trén co s& tham khao cac
nghién ctru trude day phan loai cac thi truong
theo 5 nhom sau:

Thi trieong trong diém (Core Market): La thi
truong ma doanh nghiép c6 kinh nghiém Xuét
khau quy mé 16n. Thi truong ndy c6 kim ngach
xuat khau 6n dinh; quy mé va strc mua 16n, c6 thé
canh tranh cao; c¢6 hé théng phan phdi va déi tac
lau, bén vimg [6, 11].

Thi truong tiéem ndng (Potential Market): La
nhitng thi truong chua dugc khai thac hét, c6 tbe
do tang truong cao, thuong xac dinh qua phén
tich kha nang chi tra (kinh té), quy mo (nhu cau)
va kha ning tiép can. Nhom thi truong tiém ning
la cac nudce co tang truong GDP va thu nhép binh
quan dau nguoi 6n dinh; dan sb tré, ting 16p trung
luu mé rong, rao can nhap khau va chi phi giao
thuong ngay cang giém [6, 11].

Thi tru’ong moi néi (Emerging Market): La
cac qudc gia co toc do tang truong nhanh, hap
dan nha dau tu nhung van con mot sd rii ro vé
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kinh té, tai chinh va chinh tri. Pic diém tang
truong nhanh, dan sb tré, tiéu dung ting cao, rui
ro vé chinh tri phap 1y chua 6n dinh. Dbi voi
nong san, ddy 1a thi truong méi ndi trong 2-3 nam
gan day véi téc do tang trudng nhanh du quy méd
khong 16n. Céac thi truong nay co6 GDP binh quan
dau nguoi dudi mirc cac nudc phét trién nhung
tang trudng cao (>5%/mam); thi trudng tai chinh
va ngoai hoi ngay cang mé cira, dan sb 16n, d6 thi
hoéa nhanh [6, 11].

Thi truwong ngdach (Niche Market): La phan
khtc rt nho, chuyén bi¢t; noi nhu cau khach
hang rat rd rang va sin sang tra gia cao cho san
pham/dich vu dép tng chuin muc dic thu. Day la
céc thi truong nho nhung c6 tinh dac thu, gia tri
chi tiéu cao, doi hoi san pham/dich vu duogc ca
nhan hoa, dbi thu canh tranh it do rdo can k¥
thuat cao [6, 11].

Thi truong bién (Frontier market): La céac
nuée co tiém nang tang trudng manh, nhung van
gip nhiéu han ché vé thanh khoan va khung phép
ly. Pay 1a nhom “nhé hon” thi truong méi ndi,
v&i thanh khoan thép, tinh minh bach han ché va
rii ro cao hon, nhung tiém ning ting truong dai
han hép din. Dic diém cta thi truong nay 1 gia
tri vén héa thi trudng va giao dich hang ngay
thip, quy dinh phap ly, ha tang thi truong tai
chinh chwa hoan thién, kha nang tiép cin (market
accessibility) han ché [6, 11].

Két qua Iya chon quyén s cua cac nhom tiéu
chi theo ty 1¢ dy trén sau khi tham khao ¥ kién
chuyén gia va 4 nhom chi duoc lya chon trong
phén nhom cac thi truong [12], cu thé nhu sau:

(i) Nhom chi tiéu vé quy mo thi truong xuat
khau: Nhom nay gdm 4 chi tiéu:

Kim ngach xuit khau; téc do ting trudng
xut khau; thi phan kim ngach nhéap khau tir Viét
Nam trong tong kim ngach nhap khau cia nudc
d6; thi phan nhép khau cia nudc do trong tng
nhap khau cua thé gidi (tinh theo kim ngach).

Nhom chi ti€u nay gip xac dinh mic tiéu
thu, kha nang xuit khau sang thi truong d6, danh
gia xu huéng phat trién va mac do canh tranh.
Day 1a nhom chi s6 quan trong nhat anh huong
t6i luong xuit khiu cua nong san va trong sb.
Nhom nay duogce cac chuyén gia danh gia la quan
trong nhat nén thong nhét quyén s6 1a 60%.

(ii) Nhém chi tiéu vé kha nang canh tranh tai
thi truong xuit khau: Nhém nay gdom 4 chi tiéu:

Khoang cach van tai bién tir Viét Nam t6i thi
truong d6 (nude khong giap bién iy tram trung
chuyén gan nhat); thué nhap khau cua nuéc do;
tham gia FTA voi Viét Nam; cac rao can k¥
thuat, yéu cau SPS, tiéu chuan.

Pay 1a nhom chi s6 anh hudng t6i kha ning
tlep cap thi truong va ciing anh hudng 16n tdi viée
xut khau noéng san cua Viét Nam sang mot thi
truong. Quyén sb ciia nhom chi tidu nay 13 26%.

(iii) Nhom chi tiéu tiém ning phét trién/mé cira
thi truong xuat khau: Nhom nay gom 2 chi tidu:

Kim ngach nhép khéu cta qudc gia do tir télt
ca cac nudc; toc do tang kim ngach nhap khau
ctia cac nude tir thé gioi.

Nhom chi s6 nay danh gia vé co hoi mo rong
thi truong, khong qua anh hudng truc tlep den
xudt khiu nong san ctia Viét Nam. Quyén sb
nhom nay 1a 5%.

(iv) Nhom chi tiéu vé muc do rui ro tai thi
truong xuit khau: Nhom nay gém 01 chi tiéu
tong hop: Tinh 6n dinh cia thi truong.

Chi tiéu nay danh gia cac nguy co tiém an khi
xudt khau sang mot thi truong nhat dinh. Céc rii
ro c¢6 thé dén tir chinh tri, kinh té, phap ly, tai
chinh, ty gi4 hdi doai va cic yéu to moi truong
kinh doanh, chién tranh, xung dot, bét on chinh
tri, cAm van kinh t&. Nhém chi s6 nay khong tac
dong truc tiép t6i xudt khau, nhung c6 tic dong
can tré xuat khau nén quyén s6 1 9%.

Phuong phap tinh tong diém cua mdi thi
truong, dua vao cac diém chi tiéu thanh phan va
quyén sb cua ting chi tiéu [13]. Diém sé danh gia
ctia mot thi truong dugc tinh theo cong thirc sau:

S = Z W; x X;
i=1

Trong d6: Sla tong diém dénh gia cta thi
truong xuat khau (t6i da 100 diém); n 1a s tiéu
chi duoc xem xét; W; 1a trong sb cua tiéu chi
thir i (phan anh mirc d6 quan trong cua tiu chi,
tong cac trong so bang 100%); X; la diém s cua
tidu chi tht i theo thang diém tir 1 - 100.

Sau khi tinh toan duogc tong diém (S) doi voi
timg thi trudng, dua trén phd diém va dé xuét
thang diém phan loai thi trudng cho cac nhém thi
truong trong diém, thi truong tiém nang, thi
truong moi noi, thi truong ngach, thi trudng can
bién nhu sau:
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Nhém 1: S = > 70 diém - Thi truong trong

diém (Core Market);

Nhom 2: S = 60-69 diém - Thi truong tiém

nang (Potential Market);

Nhom 3: S = 50-59 diém - Thi trudng méi

(Niche Market);

Nhom 4: S = 40-49 diém thi truong ngach

Nhom 5: S < 40 diém thi truong cén bién
(Marginal Market).

ndi (Emerging Market);
Bang 1. Giai thich phwong phap sir dung cac tiéu chi va quyén sé
TT Céc chi s6 Phan nhém dit lidu Thang chim diém Quyén sb (%)
I Nhoém tiéu chi vé& quy méd 60
thi truong
Chia cac thi truong xuat khau
thanh 5 nhom c6 kim ngach tir
; . cao nhét dén thip nhat. Ao a2 ,
Kim ngach xuat khau cta | Nhom 1: 20% nude co gia tri SChnﬁ;lmdl(gré htll; Onlfulgﬁ theo
Viét Nam sang c4c thi trudng | nhap khau mat hang nay tir Viét
% Nhém 1: 80-100 diém
| | nam 2024 Nam cao nhét Nhé
; A0 A om 2: 70 dlem 50
Nhom 2: 20% nudc tiép theo Nhom 3- 50 dlem
DVT: USD Nhom 3: 20% nudc tiép theo Nhom 4: 30 didm
) Sy . g X : ‘
Nguon: Hai quan Viét Nam Nhom 4: 20% nude tlep theo Nhém 5- 10-20 didm
Nhom 5: 20% nuéc co gia tri )
nhép khau mat hang nay tir Viét
Nam thép nhét
Muc diém sO tuong Ung
Téc do tang truéng xuat | Chia thinh 5 nhém nhu sau: . voi 5 nhom:
khau clia Viét Nam sang cac | 5. Néu téc do ting truéng xuat | 5. 80-100 diem
nuéc %/mam (ndm 2019- | khiu dat > 20%/nam 4.70 diém
2| 2024) 4. Néu dat 15 - 20%/ndm 3. 50 diem 5
3. Néu dat 10 - 15%/nam 2.30diém
DVT: % 2. Dat 5 - 10%/nam 1. 10-20 di€m
Nguon: Hai quan Viét Nam 1. Néu dat <5%/nam (néu tang truéng am 10
diém)
Thi phan kim ngach cua Viét Chlahthar}1]h 5 l‘fholimg nhu S}i‘u Mitc diém s tuong tmg
Nam tai nuéc nhap khau |- Thi phan % kim ngach cua | Uore ho o o
2023 Viét Nam tai nuéc nhap khau 5 80-100 did
: 16n hon 10% - o diem
3 | DVT:% 4 Tt 5-10% 4.70 diém 3
Nguon: Hai quan Viét Nam, | 3" 1y 7 - 5(% 3.50 diém
Trung tam Thwong mai Quoc | 3" Ty (.1- 1% 2.30 diém
té (Trademap-ITC) 1.<0, 1% 1. 10-20 diém
Thi phén nhip khiu cua L
nudc ma Viét Nam Xudt khau Chia thanh 5 1§h°a“g nhu sau: Murc diém sO tuong Ung
5. Thi phan % kim ngach cua | .. . i
sang_trong tong nhap khau v&i 5 nhom nhu sau:
nuée do trong tong thé gidi 16n ‘X
cua thé gidi nam 2023 hon 10% 5. 80-100 diém
4 4 Tir5.10% 4.70 diém 2
DVT: % 3 Tl - 5% 3. 50 diém
Nguon: Hai quan Viét Nam, | 5 Tir 0.1- 100/0 2.30 diém
Trung tdm Thwong mai quoc 1' <0 1"V 1. 10-20 diém
té (Trademap- -1TC) o
i | Nhom tiéu chi vé kha nang 26
canh tranh
Khoang cach van tai bién tu Chia thanh 5 khoang nhu sau: Muc diém sO tuong
Viét Nam t6i cac nudce (nude ung:
5.<1.000 km 2
khong glap blen lay tram 5. 80-100 diém
5 | trung chuyén gan nhit) 4.1.000- < 3.000 km 4.70 diém 5
gchiuyen g 3.3.000- < 8.000 km 350 diem
PVT: km T 8000 g po 000 kam 2.30 diém
Nguon: CERDI Database ) ) 1. 10-20 diém
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TT Céc chi sb Phén nhém di lidu Thang chdm diém Quyén s6 (%)
Thué nhap khau ctia nuée d6 | Chia thanh 5 khoang nhu sau: Muc diém 5o tuong
nam 2024 5. Thué 0- 3 % s 100 did
4. Thué 3 - 10% EAT Sl
6 £ 4.70 diem 10
DVT: % 3. Thu¢ 10 - 20% 3 50 didm
Nguon: To chicc Thuong mai | 2. Thu€ 20 - 50% 5 30 didm
PR Z N . .
The gioi (WTO) 1. Thue >50% 1. 10-20 diém
£ A g Chia thanh 4 nhdm nhu sau: , -2 £
So .hr(_mg Hi¢p dinh Th}rong 1. Khong ¢ bat ot FTA no Muc diem sO tuong
mai ty do (FTA) tham gia 2 Chi . ung:
. Chi tham gia da phuong .2
7 3.C6 FTA v6i Viét Nam I 10 di¢m 2
DVT; S6. FTA tham gia 4 Co FTA voi Vie 2. 60 diém
N; T6 chirc Thuong mai | *; =0 véi Vict Nam + da 3. 80 diém
'quon: g A oz
Thé giéi (WTO) phuong (ASEAN- Nhat Ban, | 3" 100 gidm
Trung Quéc, CPTTP, RCEP...) )
Dugc danh giad bang phuong
phép chuyén gia va tan suat dua
ra cdc canh bdo SPS (phdi mé ) .
, cua thi truong, tiéu chuan nhap | Cham dieém theo mirc 4o
8 Céc rao can, tiéu chuan, ky | khau, kiém tra hang hoa...) tiéu chuan hang rao k¥ 9
thuat/SPS Vi du Cac nudc dao Hoi - Hala | thuat va muc diém tu
EU - tiéu chi moi truong; 10-100
Hoa Ky, Trung Quoc, Nhat Ban
can m¢ cua thi truong cho céc
sdn pham tuoi song
p | Nhom tiéu chi tiém nang 5
phét trien/md ctra thi trudng
Chia céc thi truo’ng thanh 5 nhém
theo phan vi c6 kim ngach tr cao | Chdm diém tuong ung
Kim ngach nhap khau cita cac | nhat dén thip nhat. theo 5 nhom da chia nhu
nude tir thé gioi nam 2023 Nhom 1: 20% nuéc co gid tri | sau: i
9 nhap khau mat hang nay cao nhat | Nhom 1: 80-100 diém 3
DVT: USD Nhom 2: 20% nudce ticp theo Nhom 2: 70 di€ém
Nguon: Trung tam Thwong | Nhém 3: 20% nudc tiép theo Nhom 3: 50 diém
mai Quéc té (T rademap-ITC) | Nhém 4: 20% nuéc tiép theo Nhém 4: 30 diém |
Nhom 5: 20% nude ¢ gia tri nhap Nhom 5: 10-20 diém
khiu mt hang nay thip nhit
Murc diém sO tuong Ung
Tdc d ting kim ngach nhap | Chia thinh 5 nhém nhu sau: v6i 5 nhom: |
khau clia cac nude tir thé gisi | 5. Néu toc do tang truong nhap | 5. 80-100 diém
giai doan 2019-2023 khau dat > 20%/nam 4.70 diém
10 4. Neu dat 15 - 20%/nam 3. 50 diém 2
DVT: % 3. Néu dat 10 - 15%/nam 2.30 diém
Nguén: Trung tam Thuong | 2. Dat 5 - 10%/nam 1. 10-20 di€m
mai Quoc té (Trademap-ITC) | 1. Néu dat <5%/nim (nu tang truong
am 10 diém)
[v | Nhom tiéu chi vé muc df rui 9
ro thi truong
Pugc danh gid bang phwong
phép chuyén gia
Vi dy: Chinh sich dong cira
Panh gia tinh én dinh (cam, dimg nhap Khau), tAng | cpén didm muac d6 én
11 | cia thi truong thu¢ nhgp khiu trong 5 nim | ginh (it 0-100 diém dya 9

qua, c6 xung dot quin sy véi
nude khac, ¢6 noi chién, cé rui
ro thanh toan, kho khdn trong
giao dich, thuong xuyén thay
ddi chinh sach

trén cac van dé da néu
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2.2.3. Van dung phan logi thi truong xudt
khdu mét sé néng san

Pé kiém nghiém tinh phu hop va kha ning
g dung ctia bd chi s, nghién ciru ap dung thir
nghiém cho 3 nganh hang xuét khau chi lyc cta
Viét Nam gém: Gao, rau qua va ca phé, dai dién
cho cic nhom san pham c6 dic diém thi truong
khac nhau.

Déi v6i mdi nganh hang, nghién ctru xac dinh
cic thi truong nhap khau chinh, thu thap dit liéu
theo cac ti€u chi trong bd chi 6 nhu: Kim ngach,
tang truong, thi phan, quy mo nhap khau, khoang
cach van tai, thué quan, FTA, rao can ky thuat ,
yéu cau SPS va mirc d6 on dinh thi truong. Cac
chi tiéu dinh lwong duoc chuin hoa theo thang
diém, trong khi cac chi tiéu dinh tinh dwoc danh
gia thong qua ¥ kién chuyén gia két hop thong tin
thir cap.

Téng diém cua mdi thi truong dugc tinh theo
phuong phap trong sd, 1am co s¢ phan loai thanh
5 nhom tir thi truong trong diém dén thi trudng
can bién. Két qua sau d6 duoc dbi chiéu véi thuc
tién xudt khau dé kiém ching tinh hop ly cua
phuong phap.

Vi€c ap dung cho ba nganh hang cho tha”iy bd
chi s6 ¢o kha nang st dung trong thyuc tidn, dong
thoi tao nén tang dé mo rong cho cac nganh hang
khac trong cac nghién ctru tiép theo.

3. KET QUA VA THAO LUAN

Trén co s& bd tiéu chi va phuong phap chim
diém da xay dung, nghién ciru tién hanh ap dung
thir nghiém dbi v6i mot s6 nganh hang xuat khau
chu luc cua Viét Nam. Két qua cho thdy phuong
phap phan loai thi truong theo diém sé tong hop
¢6 kha niang phan anh twong d6i rd mic do wu
tién va dic diém cua timg thi truong dbi véi timg
nganh hang. Khong chi cho phép xac dinh thi
truong nao dang gir vai tro trong diém, phuong
phdp con giup nhén dién cac thi truong tiém
nang, thi trudng mai ndi va cac thi truong co rai
ro hoic quy mé han ché dé tir d6 dinh hudng
chién lugce tiép can phu hop hon.

Bén canh d6, két qua ap dung ciing cho thay
cung mot thi truong nhung c6 thé thude cac nhom
khac nhau tiiy theo nganh hang cu thé. Diéu nay
phan anh dung thuc té r::ing loi thé canh tranh,
mirc 40 mé cira thi trudng, yéu cau tiéu chuan ky

thudt va xu hudng tiéu diung khong gidng nhau
gilta cac nhom san pham. Vi vay, viéc phan loai
thi truong can dugc thuc hién theo tirng nganh
hang thay vi dp dung chung cho toan b cac san
pham ndng san khac.

3.1. Két qua thir nghiém ap dung phan loai
thi treong cho mot so san pham ndng san

3.1.1. Nganh hang gao

Béng 2. Phan nhém thi truong doi véi san

pham gao
Kim ngach xuat | _. 2 o2 I
Nude khde 2024 T-: trong (%) ::f‘ gdiemdd | i loai
(triéu USD) rong tong an trong so
Philippines 2.620,66 46,3 94 Trong diém
Indonesia 746,00 132 85 Trong diém
Malaysia 42235 7.5 80 Trong diém
Ghana 42226 15 75 Trong diém
Bo Bien Nga 286,05 50 74 Trong diem
UAE 39,96 0,7 66 Tiém ning
Trung Quéc 168,91 3.0 62 Tiem ning
Han Quéc 22,88 04 60 Tiém ning
ARapXe Ut 20,63 0,5 59 Mdi néi
Uc 35,64 06 57 Méi noi
HoaKy 31,36 06 54 Méi noi
Phap 21,84 04 50 Méi néi
Canada 12.33 02 48 Ngach
Halan 011 02 40 Ngich
Balan 8.60 02 41 Ngich
Nga 791 0,1 33 Cin bién
New Zealand 7,89 0,1 34 Cin bién
AnDs 0,50 0,0 28 Can bién
Mexico 029 0,0 33 Can bién
Tong 5.666

Dya vao phwong phap tinh diém trén két
qua cho thiy ddi voi san pham gao thi cac thi
truong thudc nhom trong diém la Philippines,
Indonesia, Malaysia va Ghana, B& Bién Nga.
Philippines, Indonesia, Malaysia la nhéom thij
truong nhap khiu gao tir Viét Nam rét 1au, luén
chiém ty trong 16n trong xudt khiu gao Viét
Nam (mic du Indonesia c6 sy bién dong), cing
tham gia trong khu vuc mau dich tu do Asean.
Ghana, B Bién Nga 1a nhitng thi truong co
khoang cach xa hon nhung nhap khau tir Viét
Nam ngay cang tang, nhu cau lon.

Han Qudc, Trung Qudc, UAE la nhiing thi
trudng tiém ning. Trudc ddy, co6 nhitng nim
Trung Quéc nhdp khau nhiéu gao Viét Nam
nhung nhitng ndm gan day chi chiém 3-5%. Han
Qudc va UAE nhu cau nhép khau ting nhanh va
kha 6n dinh. Uc, Phap, A Rap Xé Ut méi xuét
hién nhu cau nhap gao Viét Nam.

3.1.2. Nganh rau qua

Dua vao phuong phap tinh diém trén, két
qua cho thiy, déi v6i san pham rau qua cac thi
truong thudc nhom trong diém 1a Trung Qudc,
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Hoa Ky, Thai Lan. Pay la nhém thi trudng nhap
khau rau qua Viét Nam réat 1au, luén chiém ty
trong 16n trong xuét khau rau qua Viét Nam, dac
biét 1a thi truong Trung Qudc, chiém khoang
65% trong co cdu xuat khau rau qua, day ciing
1a thi trudng quan trong nhét cia xuit khiu rau
qua cua Viét Nam do thi trudng ndy & gan, xuat
khau qua dudng bién giéi thuan loi, dan s6
dong, strc mua 16n, nguoi dan c¢6 nhu cdu rat 16n

Nga, Philippines, Trung Qudc, Malaysia,
Han Qudc, Indonesia 13 nhitng thi trudng tiém
nang. Pay khong phai 1a nhitng nudc tiéu dung
ca phé 16n, nhung trong nhimg nam qua véi su
phat trién cta dan sb tré, nhu cdu tiéu dung ca
phé ngay cang tang. Thai Lan, Hy Lap la thi
trudng mdi ndi trong tiéu dung ca pheé.

Bang 4. Phan nhém thi trwdng ddi véi san
phim ca phé

v6i mot sb trai cdy ma Viét Nam c6 loi thé nhu: Kimngachsuit [ oo oo e tiima
Nude Khiunim 2024 | 7 O e x| Phanloai
Sau riéng, xoai, nhan, dua hau, vai... Hoa Ky (rigu USD) rongtong | nhin trong 50
mac du c6 khoang cach xa hon nhung nhip D;*C 198; 130:16 :: iﬂ-’“g zfm
A < [N ~ \ A = 57, s rong diem
khau tir Viét Nam cling ngay cang tang. Tay Ban Nha ) 78 B Trong diém
. n . . . e e o Nhit Bin 412,66 7.3 81 Trong diém
Bang 3. Phan nhom thi trwong doi véi san HoaKy 318,71 5.7 7 Trong didm
A 2 Halan 23445 2 2 Trong diem
pham rau qua Indonesia 210,19 37 68 Tiém ning
X ll Philippines 28744 5.1 66 Tiém ning
m ngac! . ) z SANE =
Nuée xuit khau nam| T§ trong (%) | Tongdiem dd | pyo g T:;iss‘::c I;gi; 5 Zj g:::g
: 2024 (triéu | trongtong | nhin trong so : — —— = L
T
- — — i 33,3 2, iem ning
Trung Quoc 4.632,05 64.8 87 Trong diém " = = ~7 e ———
HoaKy 36041 50 78 Trong iém Han Quoc 14030 25 o ik g
Thii Lan 278,17 39 3 Trons diém et 132,09 24 %8 MG
Han Quac 31498 34 I Tiém nang Thm Lan 168,39 3.0 55 Moai noi
Ue 11120 1.6 66 Tiém ning Bo Dao Nha 4937 0.9 51 Mai noi
AnDd 8124 11 61 Tiém ning Hylap 3244 0.6 50 Moi noi
Nhit Ban 20329 28 58 Mai nbt AiCap 51,50 0.9 42 Ngich
HilLan 11181 1,6 58 MGéi ndi AnDo 37,78 0,7 42 Ngach
Tiéu Vuong quc 1011 3 = Ft To 5.620
Arip Thing Nnit 79,12 1,1 56 Méi nbi ong -
Nga 70,23 1,0 59 Moi noi 4 a D J ' ie
S —= - E e ,3.2. "l“hao‘ luan va ham y chien lwgc theo
Dic 60.19 [ 55 M 61 nhom thi trueong
Singapore 0.6 46 Ngich LT . , . )
S o8 b Eﬁ Két qua phan loai cho thay, vi tri cia mot
ip . 1 . N A 9 A \ :
ARipXaUt 02 a1 Ngich thi truong khong chi phu thudc vao kim ngach
New Zealand 02 38 Cin bién A kh R h [N - \ 1 \ k A 5 R h , 4
AiCip 02 3 Cin bien xuat au hien tal1 ma la k€t qua tong hop cua
Xéndgan 0.1 33 Cin bién 4 A 1A oA A thi A 2 %
e 55 =2 s nhom yéu to gom: Quy mo th%xtruo‘ng, }(ha nang
Tong canh tranh, ti€m nang phat trién va mac do rai

Han Quéc, Uc va An Do 1a nhitng thi trudng
tiém nang. Han Qudc 1a thi truong ¢6 nhu cau rat
16n nhitng nim gan day, nguoi dén dang ngay

cang yéu thich cac san pham trai cay nhiét doi.
Uc, An D6 méi xuat hién nhu cau nhap khau rau
qua ctia Viét Nam trong may nim gan day.

3.1.3. Nganh ca phé

Dua vao phuong phéap tinh diém trén két qua
cho thay, d6i voi san phidm ca phé thi cac thi
treong thudc nhoém trong diém 1a Bic, Y, Tay Ban
Nha, Nhat Ban, Hoa Ky, Ha Lan. Pay la nhom thi
truong nhap khau ca phé tir Viét Nam rat lau, luén
chiém ty trong 16n trong xudt khiu ca phé 16n cua
Viét Nam. Phan 16n cac nudc thudc nhom nay la
cac nuéce thude khdi EU, nén c6 thudn loi khi Viét
Nam da ky hiép dinh EVFTA. Nhat Ban la thi
truong phat trién nhanh va nhép khau nhiéu ca phé
trong may nim gan day.

ro. Do d6, mdi nhom thi trudng can co cach tiép
can va phan bo ngudn lyc khac nhau.

béi VO‘] thi truong trong dlem yeu tb quyet
dinh chu yéu 1a kim ngach xuét khiu 16n, thi
phan tuong ddi cao, quan hé thuong mai da
duoc thiét 1ap va kha ning tiép can thi truong
twong ddi thuan lgi. Két qua thur nghiém cho
thiy, Philippines, Indonesia, Malaysia dbi voi
gao; Trung Quéc, Hoa Ky ddi v6i rau qua va
mot sd thi truong EU ddi véi ca phé c6 nhitng
dic diém _nay. Voi nhom thi truong nay, doanh
nghiép cdn wu tién duy tri thi phan, 6n dinh
ngudn cung, nang cao chat luong va ting ty
trong san phém co gia tri gia tang Co quan
quan Iy va xuc tién thuong mai can tap trung hd
trg xtr 1y cac rao can SPS, ti€u chuan k¥ thuat,
cap nhat chinh sach nhap khau va duy tri quan
hé v&i cac nha nhap khau 16n.
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D6i vé6i thi treong tiém ning, quy md hodc
nhu cu nhdp khéu twong dbi 16n nhung vi thé
cua hang hoa Viét Nam chua twong xung véi
kha nang cua thi truong. Nguyén nhan c6 thé do
thi phan con thp, san phdm chua khai thac hét
cac phan khuc, hodc con ton tai rao can vé tiéu
chuéan va tiép can thi truong. Vi vy, _doanh
nghiép can ting cudng nghién ciru nhu cau, d6i
thu canh tranh va hé thong phan phdi, ddng thoi
tan dung cac wu dai tr FTA dé mo rong thi
phan. Co quan x@c tién thuong mai can wu tién
cung cdp thong tin, két ndi doanh nghiép voi
nha nhap khiu va hd tro dam phan mo cura dbi
v6i nhitng san phdm con gip han ché vé SPS va
kiém dich.

Déi v6i thi truong moi ndi, kim ngach hién
tai con thap nhung c6 tbc do tang truong hogc
nhu ciu nhép khdu ting trong nhimng nam gan
day. Pay 1a nhom co co hoi phat trién nhung
mirc do chic chin chua cao. Doanh nghiép nén
tiép can theo hudéng tham do, lya chon ddi tac
pht hop, thir nghiém san pham va tirng budc mo
rong quy moé thay vi dau tu 16n ngay tur dau. Co
quan xuc tién thuong mai can theo ddi sém cac
thi truong co tbc do ting nhép khéau nhanh, cung
cap thong tin kip thoi va t6 chirc cac hoat dong
két ndi phu hop voi quy mé cua thi truong.

Pbi v6i thi trudng ngach, quy mé thi truong
khéng 16n nhung c6 nhu cdu dbi voi nhing san
pham chuyén biét, chat luong cao hodc co dac
tinh riéng. Do do, loi thé canh tranh khong chu
yéu nam ¢ san luong ma & chét luong, su khac
biét va gia tri gia tang. Doanh nghiép can phat
trién cac dong san pham dac san, hitu co, co
chimg nhan hoic ché bién sdu; trong khi co
quan xuc tién thuong mai nén tip trung vao cac
hoi cho chuyén nganh, két ndi voi nha nhap
khau chuyén biét va hd trg xdy dung thuong
hiéu san pham.

Déi v6i thi truong can bién, cac yéu td han
ché thuong 1a quy mo nhap khau nho, kim ngach
cia Viét Nam thap, khoang cach van tai 16n hoic
murc d¢ riii ro cao. Pay 1a nhom can dugc tiép can
than trong. Doanh nghiép khong nén phén bd
ngudn luc 16n néu chua co dbi tac hodc don hang
1d rang, dong thoi can chu trong kiém soat rui ro
thanh toan, logistics va thay d6i chinh sach. Déi
v6i co quan quan 1y, nhom thi trudng nay chi yéu
can duoc theo ddi va cap nhat thong tin; khi cac

diéu kién thi truong thay ddi thuan loi hon thi c6
thé danh gia lai mirc d6 uu tién.

Nhin chung, két qua nghién ctru cho thay,
khong nén ap dung mét chién lugc phat trién thi
truong chung cho tit ca cac thi trudng va tat ca
cac nganh hang. Cing mot qudc gia co thé gii
vi tri khac nhau d6i vé&i gao, rau qua va ca phé
do su khac biét vé quy mo nhap khau, vi thé cua
Viét Nam, thué quan, FTA, SPS, logistics va rui
ro thi truong. Vi vy, két qua phan loai can
duoc sir dung nhu mot cong cu hd tro lya chon
thi truong wu tién, ddng thoi duoc cap nhat dinh
ky de phan anh nhiing thay d6i cua thuong mai
quoc té.

4. KET LUAN VA KIEN NGHI

4.1. Két luan

Nghién ctru da xay dung phuong phap phan
loai thi truong xudt khau nong san cua Viét
Nam dya trén chdm diém da tiéu chi c¢é trong
s6, két hop gitta dit liéu dinh luong va danh gia
chuyén gia. Bo tiéu chi gdm 11 chi tiéu thudc 4
nhém: Quy mo thi truong, kha nang canh tranh,
tiém nang phat trién va mirc do rui ro thi trudng.
Trén co s& tong diém, cac thi trudong duoc phén
thanh 5 nhom: Thi trudng trong diém, thi trudong
tiém nang, thi truong mdi ndi, thi trudng ngach
va thi trudng can bién.

Két qua van dung d6i v6i cac nganh hang
gao, rau qua va ca phé cho thiy phuong phap
nay cé kha ning nhéan dién muc do wu ti€n cia
tung thi truong, phan anh tuong dbi sat dac
diém xuat khiu cua ting nganh hang. Két qua
cling cho thdy, viéc phan loai thi truong can
thuc hién theo ting san pham cu thé, do cung
mot thi truong cod thé ¢ vai tro khac nhau dbi
v6i timg nganh hang. Phuong phap dé xut co
thé hd trg co quan quan 1y trong xay dung chinh
sach phat trién thi truong, dong thoi giap doanh
nghiép lua chon thi truong muc ti€u, phén bd
ngudn lyc va quan 1y rii ro xuat khau.

4.2. Khuyén nghi

Céc co quan quan ly nha nudc, doanh nghiép
¢6 thé tham khao ap dung cho qué trinh danh gia
thi truong va dua ra cac chién luoc hop 1y cho san
xuit va kinh doanh. D& c6 thé st dung cong cu
nay hiéu qua can xdy dung va cip nhat thudng
xuyén co sé dit liéu phuc vu phan loai thi truong
xudt khau nong san theo ting nganh hang, bao
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gdm: Kim ngach, ting truong, thi phan, thué
quan, FTA, rao can ky thuat, yéu cAu SPS,
logistics va rui ro thi truong.

Ttr d6: (i) Co quan quan 1y c¢6 thé sir dung két
qua phan loai thi trwong lam can ct xac dinh
trong tdm trong xuc tién thwong mai, dam phan
mé cira thi truong, canh bao rai ro va hd trg
doanh nghiép. Mdi nhom thi trudng can co cach
tiép can khac nhau, tir duy tri thi phén 6 thi
truong trong diém dén tham do, chon loc va quan
Iy rai ro & céac thi truong can bién. (ii) Doanh
nghiép can chu dong st dung két qua phén loai dé
lya chon thi truong muc tiéu, xay dung san phém
phu hop, tan dung wu dai thwong mai va phéan bd
ngudn lyc hiéu qua hon. Céac nghién ctru tiép theo
can tiép tuc hoan thién trong s6, mé rong thém
nganh hang va cép nhat cac chi tiéu moi phu hop
v6i bién dong cua thi trudng qudc té.

Trén co s két qua phan loai thi trudng thanh
5 nhom, cac doanh nghiép, nha quan 1y co thé xay
dung dinh huéng cho ting thi trudng, nhu sau:

Db6i voi nhom thi truong trong diém, ca ba
nganh hang déu can tap trung duy tri va mé rong
thi phan thong qua ning cao chit luong, 6n dinh
ngudn cung va ting cudng nang luc dap tmg tiéu
chuan. Vé6i gao, uu tién dam bao an ninh cung
g va hop ddng dai han; véi rau qua, chu trong
tiéu chuan SPS va logistics; vdi ca phé, ddy manh
ché bién sau va xay dung thuong hiéu.

Dbi v6i nhém thi truong tiém ning, chién
lugc la gia tang tham nhap thi trudng thong qua
xuc tién thuong mai, tdn dung wu dai tir cac FTA
va cai thién ndng lyc canh tranh. Rau qua va ca
phé c6 du dia 16n tai cac thi truong nay nho nhu
cau tang nhanh; trong khi gao can khai thac cac
thi treong c6 xu huéng nhap khau 6n dinh va mé
rong phan khuc chat lwong cao.

Dbi voi nhom thi truong méi ndi, can tiép
can theo hudng linh hoat, tham do thi truong va
x@y dung kénh phan phdi ban dau. Gao c6 thé tan
dung nhu cau lwong thyc ting nhanh; rau qua can
di kém mé cira thi truong va kiém dich; ca phé c¢6
thé khai thac phan khiic tiéu dung mai.

Dbi v6i nhom thi trudng ngach, chién lugc
tap trung vao phat trién san pham chuyén biét, gia
tri cao. Rau qua va ca phé c6 lgi thé trong cac
phan khuc cao cép, hiru co hodc dac san; gao co

thé khai thac cac dong gao chat luong cao, gao
dac san phuc vu cong déng riéng.

Pdi v6i nhom thi trudng can bién, can tiép
can than trong, uu ti€n quan Iy rui ro va chi khai
thac c6 chon lpc. Cac nganh hang khong nén
phan bd nhiéu nguodn lyc ma chu yéu duy tri &
muc tham do va da dang hoéa thi truong.
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As Vietnam's agricultural exports continue to expand in both scale and market reach with products
present in over 180 countries and territories by 2025. The classification of export markets has become
critical for regulatory management, trade promotion, and corporate strategic planning. This study
proposes a weighted multi-criteria scoring method for classifying Vietnam's agricultural export
markets, combining quantitative indicators with expert assessments. The index consists of 11 criteria
categorized into four groups: market size, competitiveness, growth potential, and risk level. Based on
the total evaluation scores, markets are classified into five groups: key markets, potential markets,
emerging markets, niche markets, and frontier markets. This methodology was tested on key export
commodities, including rice, fruits and vegetables, and coffee. The results demonstrate that the
proposed method effectively identifies market priorities, reflects real-world export conditions by
sector, and supports the formulation of appropriate market-entry strategies. This research provides a
reference framework for regulatory agencies and businesses to advance the development of Vietnam's
agricultural export markets.
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