KHOA HOC CONG NGHE

CAC CHi TIEU NHAN DIEN HAN CHE, KHO KHAN,
VUOGNG MAC NOI TAI CUA HOP TAC XA NONG NGHIEP
THUC HIEN THEO LUAT HOP TAC XA NAM 2012

TOM TAT

Tran Van Khoil

Tt sau ndm 2013, cac hop tac xa (HTX) nong nghiép hoat dong theo Luat HTX nam 2012 c6 nhiéu thuan loi
va da phat trién rat manh vé s6 luong va hiéu qua, gop phan quan trong vao kinh té nong thon, xéa déi gidam
nghéo, xay dung nong thon moi. Tuy nhién phong trao kinh té tap thé, HTX nong nghiép phat trién chua
tuong xtng véi tiém nang do nhiéu nguyén nhan va c6 nguyén nhan quan trong Ia tir noi tai ctia cac HTX.
Két qua nghién ctru diéu tra tir 24 HTX dai dién cho cac mang san xuét nong nghiép ca nuéc da chi ra
nhitng han ché noi tai chinh ctia HTX, dinh luong nhitng kho khin noi tai cia HTX dé€ nhan dién danh gia
HTX phuc vu quan Iy nha nuéc vé HTX va cac HTX nong nghiép tham khao tir danh gia minh. Mot sé chi s6
vé kho khin ctia HTX nong nghiép duoc dua ra nhu: S¢ thanh vién qua lon trén 200 thanh vien va HTX hoat
dong don nganh nghé; HTX khong c6 phuong an san xudt kinh doanh; lién két san xuat kém voi cung cap
dich vu dau vao san xuat dudi 60% va tiéu thu san phadm dudéi 30%; ing dung co gidi héa vao san xuat dudi
30% va tmg dung cong nghé cao duoi 20%; doanh thu hang nam duéi 500 triéu dong va loi nhuan dwéi 200

triéu dong.

T khoa: Luat Hop tic xa nam 2012, HTX nong nghiép, chi tiéu nhan dién kho khan.

1. BAT VAN BE

Thuc hién chién luoc phat trién kinh té - xa hoi
10 nam giai doan 2011 - 2020, trén co s& nghi quyét
ctia Pang va thyc tién hoat dong cta hop tac xa
(HTX) kiéu moi, tai ki hop thtt 4 Quéc hoi khoa XIII
da thong qua Luat HTX stra doi (ngay 20/11/2012),
c6 hiéu lyc thi hanh tir ngay 01/7/2013 [2]. Luat
HTX nam 2012 ra doi da ké thtra, ghi nhan cac két
qua dat dugc clia qua trinh phat trién HTX, ti€p tuc
thdo go nhitng vuéng mac vé mo hinh quan ly va
hoat dong, tao tién dé dé cac HTX tiép tuc phat trién.
Hau hét cac dia phuong trong ca nuéc déu da tap
trung chi dao chuyén déi HTX kiéu ci sang HTX
kiéu m6i cho phtt hop voi nén kinh té thi truong dinh
hudéng xa hoi chu nghia va dic diém ctia ho kinh té
ca thé dua trén quyén tu cha san xuat kinh doanh.
Kinh té hop tac khong chi gitp 6n dinh va phat trién
san xuat kinh doanh ma con tao viéc lam, gia ting
thu nhap, hé tro x6a doi giam nghéo, 6n dinh doi
song cta xa vieén. Phat trién kinh té hop tac trong
nong nghiép c6 y nghia sau sac ca vé kinh té, van
héa, xa hoi, moi truong va trat tw an ninh. Trong
nhimg nam gan day HTX nong nghiép da c6 nhimg
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budc phat trién vuot bac, gép phan quan trong vao
cong cudc xay dung nong théon méi & nudc ta. HTX
6 vai tro rat quan trong trong qua trinh thuc day su
phat trién ctia nganh nong nghiép [5]. Tuy nhién,
khu vuc kinh té€ tap thé, HTX van con nhiéu kho
khan, han ché. Phong trao kinh té tap thé, HTX nong
nghiép phat trién chua twong xtmg voi tiém nang [1],
trong khi déng gép cia khu vuc HTX vao GDP cla
ca nudc trung binh khoang 3,9%/nam [4]. Su ton tai,
han ché thé hién & phap luat, co ché chinh sach, t6
chtc thuc hién, ban than HTX nong nghiép va cong
tac thuc hién chic niang quéan ly nha nuéc vé HTX.
bé phuc vu cong tac quan ly nha nuoc vé HTX nong
nghiép va ban than cac HTX nhan biét nhitng han
ché yéu kém ctia minh dé c6 bién phap khac phuc
can c6 mot so chi s6 nhan dién. Két qua nghién ctru
tir thuc tién diéu tra phdéng van va so lieu that cap
budc dau dua ra mot s6 chi s6 nhan dién khé khan
ctia cac HTX nong nghiép lam co sé danh gia chat
luong ctia HTX va co céac giai phap khac phuc.
2. PHUONG PHAP NGHIEN CUU
2.1. Phuong phap Iea chon 24 HTX diéu tra

- Xac dinh 24 HTX diéu tra tai 12 tinh dai dién
cho ving: Vung trung du, mién ndi phia Bic gom
Yén Bai, Lao Cai, Son La, Bic Giang; mién Trung
gom Thanh hoa, Thira Thién - Hué, Binh Dinh; mién
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Nam gém Dong Nai, Bén Tre, Kién Giang, Dong
Thép va Tay Nguyén 1a Dac Nong.

- 24 HTX dai dién cho 5 linh vuc gém: 10 HTX
trong trot; 5 HTX lam nghiép; 2 HTX diém nghiép; 3
HTX thuy san; 4 HTX t6ng hop.

2.2. Phuong phap x4c dinh noi dung diéu tra

- Diéu tra tinh hinh chung cia HTX vé mot so
thong tin co ban qua s6 liéu thit cap.

- Nhitng chi tiéu danh gia vé han ché, khé khian
ndi tai cia HTX: t6 chite HTX, nhan luc, von, tai san
¢6 dinh, vai tro ctia chinh quyén dia phuong qua diéu
tra thuc t€ 24 HTX nong nghiép.

2.3. Piéu tra sd liéu so cip

biéu tra s6 liéu so cap theo mau phiéu diéu tra
tai 12 tinh voi 24 HTX, moi HTX diéu tra 10 - 15 phiéu
theo phuong thitc hoi, tra 10i truc tiép. Gidm doc
HTX hoac Chu tich Hoi dong quan tri (HPQT) cda
HTX 1a phiéu diéu tra bat budc phai co.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Panh gia khai quat tinh hinh phat trién HTX
nong nghiép ca nuéc

3.1.1. S6 Irong HTX nong nghiép

S6 liéu tong hop nam 2020 cho thdy ca nuwoc cod
17.462 HTX néng nghiép dwoc phan chia theo tiing
vung sinh thai va tirng linh vuc hoat dong.

Bang 1. Tinh hinh HTX néng nghiép ca nwéc nam 2020

TT Theo linh vyc Theo ving
Linh vuc S6 HTX Ving sinh thai So HTX

1 Trong trot 5.912 bong bang song Hong (DBSH) 4.667
2 Chan nuoi 990 Mién nui phia Bac (MNPB) 4.301
3 Lam nghiép 156 Duyén hai mién trung (DHMT) 4.005
4 Thiy san 1.055 Tay Nguyén 1.255
5 Diém nghiép 49 bong Nam bo (DNB) 717
6 Nudc sach nong thon 30 Dbong bang song Cttu Long (PBSCL) 2.517
7 Téng HTX téng hop 9.270

Cong 17.462 17.462

3.1.2. Trinh do cua cdn bo quan Iy va thanh vién
HTX néng nghiép

Céan b6 quan ly HTX 1a nhitng nguoi nam trong
hoi dong quan tri, ban giam doc, ban kiém soat, ké
toan, can bo ky thuat, cac to truong va doi truong cac
t6 doi san xuat kinh doanh. Theo s6 liéu bao céo ti
63 tinh thanh pho nam 2020 trinh d¢ cta thanh vién
HTX nhu sau:

- Vé c4n bo quan Iy HTX: Trong s6 64.653 can bo
quan ly HTX c6 7.840 nguoi c6 trinh do dai hoc, trén
dai hoc, chiém 12,13%; 10.789 nguoi c6 trinh do cao
dang, chiém 16,69%, 15.603 nguoi co trinh do trung
cap, chiém 24,13%; 14.369 nguoi co trinh do so cap,
chiém 22,22%, con lai 1a chua qua dao tao. Vé can bo
quan ly cdp truong gitt cac chic danh Chu tich
HDQT, Giam doc HTX c6 21.591 nguoi; trong d6
3.454 nguoi c6 trinh do dai hoc, trén dai hoc, chiém
16%; 4.115 nguoi c6 trinh do cao ding, chiém 19,06%;
5.323 nguoi co trinh do trung cap, chiém 8,99%; 4.659
nguoi co trinh do so cap, chiém 21,58%; 4.040 nguoi
chua qua dao tao, chiém 18,71%.
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- Vé can bo kiém sodt : So6 can bo 1a Trudng ban
kiém soat (hoac kiém soat vién) cua HTX la 18.131
nguoi, trong d6 1.623 nguoi co trinh d6 dai hoc, trén
dai hoc, chiém 8,95%; 3.003 nguoi co trinh do cao
dang, chiém 16,56%; 13.505 nguoi co trinh do trung
cap va so cap, chiém 74,5% con lai 1a chua qua dao
tao.

- V& cdn bo chuyén mon: S6 can b ké toan co6
trinh do dai hoc chi chiém gan 20%, trinh d¢ trung so
cap chiém khoang 44%, & mot s6 HTX khong c6 ké
toan riéng ma phai thué ké toan bén ngoai lam viec
ban thoi gian. Can bo chuyén moén ky thuat trinh dé
dai hoc ciing chi chiém 11,48%, s6 can bo ky thuat
chua qua dao tao van con chiém toi 18,51%.

- Vé thanh vién HTX: Nhimg thanh vién ctia HTX
tham gia truc ti€p vao hoat dong san xuat kinh doanh
la nhimg nong dan song trén dia ban nén hau hét
chua qua dao tao (chi qua tap huin ngin han) nén
kha nang ti€p thu tmg dung khoa hoc ky thuat moi
nhin chung han ché.
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Bang 2. S6 lugng va trinh d6 can b6 quan Iy HTX néng nghiép theo viing
Téng s6 can Trinh do
TT Ving Donvi | boquanly | Paihoc, trén Cao Trung So cdp Chua qua
HTX dai hoc dang cap dao tao

Ca nudc Nguoi 64.653 7.840 10.789 15.603 14.369 16.052

Ty le % 12,13 16,69 24,13 22,22 24,83

1 DbBSH Nguoi 20.186 2.264 2.509 4.383 4.855 6.175
Ty le % 11,22 12,43 21,71 24,05 30,59

2 MNPB Nguoi 14.939 1.414 1.718 3.176 4.386 4.245
Ty le % 9,47 11,50 21,26 29,36 28,42

3 DHMT Nguoi 13.675 1.683 2.011 4.924 2.410 2.647
Ty le % 12,31 14,71 36,01 17,62 19,36

4 | Tay Nguyén Nguoi 4.458 703 1478 873 460 944
Ty le % 15,77 33,15 19,58 10,32 21,18

5 Dong Nam bo Nguoi 2.342 397 744 460 432 309
Ty le % 16,95 31,77 19,64 18,45 13,19

6 | DPBSCL Nguoi 9.053 1.379 2.329 1.787 1.826 1.732
Ty le % 15,23 25,73 19,74 20,17 19,13

3.1.3. Co so vat chat va tai san cua HTX

- Von cua HTX nghéo nan, kha ning huy dong
von thap: So lieu diéu tra toan quoc cho thay téng s6
von hoat dong ctia HTX nong nghiép nam 2020 la
24.979 ty dong, tang 15.786 ty dong so voi nam 2012,
binh quan von cho mot HTX hoat dong san xuat kinh
doanh rat thap (1,5 ty dong/HTX), tuy c6 ting
khoéang 0,5 ty déng so v6i 2012. Thong ke theo ving
cho thdy: viing Pong Nam b¢ c6 von binh quan lon
nhat 1a 3,86 ty déng/HTX, ving DBSH 1a 14 ty
déng/HTX; viing PBSCL 0,8 ty dong/HTX. Theo két
qua diéu tra ctia Cuc Kinh té hop tac va PINT nam
2019 c6 khoang gan 1.700 HTX (0,9% HTX nong
nghiép) ti€p can duoc voi ngudn von quy ho tro phat
trién HTX, binh quan moéi HTX duoc vay khoang 500
triéu dong.

- Co s¢ vat chat va tai san cua HTX khong dap
ung diroc yéu cau cuia HTX:Pa s6 cac HTX khong cé
diéu kién dé dau tu phat trién co s& vat chat, ha tang
ky thuat. Hién con nhiéu HTX khong c6 tru so lam
viéc phai muwon nha riéng ctia thanh vien HTX lam
tru s&, mot so6 phdi muon tru sé hodc co s& cua
UBND x4 dé lam viéc; mot s6 HTX c¢6 tru sé lam viec
nhung khong c6 hoi truong, hodc cé thi nhé khong
da t6 chitc cac cudc dai hoi thanh vién. Nha nuoc co
chinh sach hé tro két cau ha tang nhung it HTX nong
nghiép tiép can duoc véi chinh sach ho tro dau tu;
mot s6 duoc von ho tro thi khong co dat dai du diéu

NONG NGHIEP VA PHAT TRIEN NONG THON - KY 1 - THANG 1/2022

(Nguon: Cuc Kinh t€ hop tac va Phat trién nong thon)
kién dé dau tu xay dung co ban hoac khong cé von
doi tmg dé thuc hién du 4n duoc ho tro.

3.1.4. T churc hoat dong

- Nhiéu HTX c6 phirong 4n t6 chitc san xuat kinh
doanh (PASXKD) chat lwong thip: Qua so6 liéu bao
cao cta 63 tinh, thanh pho c6 khoang 65% HTX hoat
dong c6 hiéu qua cao do c6 PASXKD kha. HTX hoat
dong co hiéu qua thi khau dau tien HTX phai xay
dung duoc mot PASXKD tot, co tinh kha thi va duoc
t6 chtc thuc hién chat tré va nghiém tuc.

- Da s0 cdc HTX chua ung dung tién bo ky thuat,
cong nghé moi vao san xuat: Ca nuoc chi c6 1.718
HTX néng nghiép ung dung cong nghé cao
(NNCNCO), chiém 10,4% HTX dang hoat dong va chu
yéu & linh vuce trong trot c6 1.342 HTX (chiém 78,5%)
con cac linh vuc khéc rat han ché.

- 70 chure kién két va tiéu thu sian pham cua cic
HTX gap nhiéu kho khan: Nam 2020 c6 27% HTX co
lien két voi doanh nghiép, day 1a con so6 rat thap mac
du Nha nudc da co nhiéu chinh sach ho tro thuc diy
lien két trong san xuat nong nghiép.

- Kha nang ung pho voi rii do vé thién tai, dich
bénh va bién dong cua thi truong cua cdc HIX rat
han ché- San xuat nong nghiép cé dac tha phan lon
thuc hién déu & “ngoai troi” nén chiu tac dong rat lon
va truc tiép cua thién tai, dich bénh ngay cang gia
tang. O qui mo HTX, viec tmg pho voi cac tac dong
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nay bao gom: bo tri thoi vu nuoéi trong cay con né
tranh thién tai nhu né han han, nang néng, swong
gi4, gi6 bao, nhiém man, ang lut, sat 1& dat.... bo tri
lra chon loai cay trong vat nuoéi cung quy trinh ky
thuat thich hop dé han ché dich bénh hai, xt Iy tinh
huong dé khoi phuc san xuat sau thién tai dich bénh
xay ra dé han ché thap nhat thiét hai, dé xuat voi cac
cap chinh quyén dé xem xét hé tro theo chinh sach
ctia Nha nuoc. Pa s6 cac HTX hién yéu vé cac van dé
nay, khong xtt Iy duoc tinh hinh va phé mac cho thiét
hai hoic chi giai quyét duoc mot phan cac giai phép.

3.2. Chi tiéu phac thao nhan dién khé khin cia
HTX nong nghiép

Dua trén cac quy dinh trong Luat HTX nam 2012
va thuc tién hoat dong cia HTX, da phac thao mot so
chi tiéu dang anh huong truc ti€ép dén hiéu qua cta
HTX nhu sau:

- Vé t6 chic HTX: S6 thanh vien HTX, Kiém soat
viéen HTX, Giam doc HTX va Chua tich HDQT.

- Vé nguén nhan luc HTX: Trinh d6 caa Cha tich
HDQT, Giam doc HTX, can bo ky thuat cia HTX, tap
huén cho xa vien HTX, lap ké hoach dao tao dai han.

- Vé co so ha tang cua HTX: Dién tich tru sé
HTX, dat san xuat kinh doanh, nganh nghé dang ky,

- Vé hiéu qua san xuat kinh doanh: Téng doanh
thu/nam, loi nhuan/nam, luong, phu cap, bao hiém
ban quan ly, khen thuéng.

3.3. Két qua diéu tra vé chi tiéu nhan dién kho
khin

3.3 1. Két qua chi tiéu nhan dién kho khan vé to
chirc HTX

Ty lé dén 76% nguoi duoc héi cho rang voi luong
thanh vién vtra phai tir 7-30 dé quan ly diéu hanh va
cho hiéu qua cao hon. Tat nhién dén mot thoi diém
phat trién nao d6 can tap trung luong dich vu lon, dac
biét khoi luong nong san lon dap tng ching nhan
san phdm va cung tng cho doanh nghiép thi can mé
rong thém thanh vién lon hon. Vé kiém soat vién da
phan HTX hién nay c6 1 kiém soat vién c6 thé bao
quat duoc hoat dong cia ca HTX, dac biét voi HTX
c6 quy moé nho, it ching loai san phdm va can bo
kiém soat c6 nang luc thi hiéu qua hon. Hai chirc
niang Giam doc va Cha tich HPQT ctia HTX do 1
nguoi kiém nhiém tao diéu kién thong nhat lanh dao,
quyét dinh nhanh céac van dé cua HTX, dac biét voi
cac HTX nhé va trung binh, san xuat chuyén sau, gan
két chat che voi thi truong va chudi lien két.

Béng 3. Két qua phong van vé chi sé ddi véi td chic

nha xuong kho bai. HTX néng nghiéph 1
. . Chi so Ty le
- Vé nang lgc quan tri HTX: Lap phuong an v i Chi so . . N
S , , TT | Ch ) kh hu | d
SXKD, von diéu lé cia HTX, vay von ctia HTX, von 1teu phu hop Ol?ipp u 0(;‘;; y
A 0
huy dong khi HTX can, xly khi thién tai dich bénh. T :
) 1 So thanh 20 200
- Vé t6 chic san xuat kinh doanh cua HTX: Lién vien HTX T > 76
két cung tmg dau vao, lien két tieu thu san pham, Kiém soat
hop dong tiéu thu nong san, ché bién san phim tai 2 vien 1 3 61
HTX, Website, thwong mai dién tir cia HTX, quang Giam déc
ba san phidm trén truyén thong, tham gia hoi cho. HTX va
A . A 3 ) . Kiém 2 nguoi 82
- Vé 4p dung khoa hoc céng nghé trong HTX: Co Chu tich
gioi hoa, tmg dung NNCNC, chig nhan chat leong HbQT
sin pham, nhan hi¢u hing héa. 3.3.2. Két qué chi tiéu nhan dién khé khan vé
nguon nhan hre cia HTX
Bang 4. Két qua phong vin vé chi s6 d6i véi ngudn nhan lyc HTX
TT Chi tieu Chi so phithop | Chiso khong phuhop | Ty le dong y (%)
Trinh d¢ cta Chua tich HDQT, Giam | Trung cap hoac . .
1 d6e HTX dai hoc Khéng nghiép vu 62
2 | Can bo ky thuat ctia HTX bai hoc So cap 71
3 | Tap huan cho x4 vién Hang vu That thuong 85
4 | Lap ké hoach dao tao dai han 2 - 3 nam Khong co 67
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Nguon nhan luc ctia HTX, dac biét nhan luc
trong Ban quan tri v0 cling quan trong, dong vai tro
quyét dinh su phat trién ctia HTX, vi vay chi tieu vé
nguodn nhan luc HTX 1a chi tiéu kha ro noi lén su
thuan loi hay khé khan ctia HTX. Qua diéu tra cho
thay khi Giam doc HTX hoac Cha tich HPQT cuaa
HTX khong c6 trinh do nghiép vu rat khé khan trong
hoat dong ctia HTX, rat han ché trong chi dao diéu
hanh, xuc tién thuong mai va két néi thi treong. Lanh

dao HTX tot nhat da qua trinh do tir trung cap tré lén
sé tao tién dé tot hon cho HTX. Riéng can bo ky
thuat 1a nguoi dua ra nhiimg quyét dinh lién quan dén
chat luong san phdm nén can c6 trinh do dai hoc. Co
dén 85% cau tra 10i cho rang tap huan cho nong dan
va dao tao cho can bo quan ly dé cap nhat kién thirc
la rat quan trong, quyét dinh thanh cong ctia HTX.

- Két qua chi tiéu nhan dién kho khan vé co sé
ha tang cua HIX

Bang 5. Két qua phong van vé chi so déi vai co sé ha ting ciia HTX

TT Chi tiéu Chfgpph“ khéncgh;g ho Ty 16 dong v (%)
1 | Dién tich tru s¢ HTX 100-300 m? Khong cé, thué muén 93
2 | Dat san xuat kinh doanh Tuy HTX - 100
3 | Nganh nghé dang ky Tong hop Chi 1 nganh 78
4 | Nha xuéng, kho bai, clta hang Co Khong 69

Hau hét HTX nong nghiép hién nay déu co dat
san xuat va cé tru so HTX, tuy nhién dat san xuat lai
thudc vé so hitu ctia cac thanh vien HTX va tru s&
HTX duoc xay dung trén dat duoc dia phuong giao tir
trudc hoac di thué, muon véi HTX méi thanh lap. Pa
s6 cho rang véi dién tich lam tru s&, van phong HTX
khong can qua 16n, quan trong 1a vi tri dé thuan tién
lien he, giao dich. Nganh nghé san xuat kinh doanh
cting noi lén mirc do hoat dong ctia HTX, gan 80%

duoc cho raing HTX manh phai da dang san pham, c6
san xuat va kinh doanh, c6 san phidm tho va san
phdm so ché bién. Pa dang hoat dong ctia HTX
chinh 1a da dang dich vy, thu huat lao dong, tao ra
nhiéu san phdm, gia ting gia tri, ting loi nhuan cta
HTX.

333 Két qua chi tiéu nhan dién kho khan vé
nang luc quan tri cua HIX

Bang 6. K&t qua phdong van vé chi sd ddi voi niang lyc quan tri HTX

TT Chi tieu Chi s6 phu hop Chi'so El;gng phu Ty 16(((;);) ngy
1 | Phuong 4n san xuat kinh doanh Tulap Khong cé hoic thué 95
2 | Von diéu lé ciia HTX >1.000 triéu dong < 500 triéu dong 75
3 | Vay hoat dong ctia HTX > 2.000 trieu dong <1.000 trieu dong 58
4 | Von huy dong khi HTX can Dé rang Khong thé 63
5 | Xt ly khi dich bénh Can thiép Khong thé 71
6 | Ho tro ciia Nha nudc khi thién tai Kip thoi Khéng co 88
7 | Khen thuéng Cép cao Cap xa 58

Diéu thé hién ro nhat nang luc cia Ban quan tri
HTX néi chung va Giam doc HTX noi riéng 1a kha
nang lap phuong 4an san xuat trong nam cta HTX,
c6 phuong 4n san xuat thi méi c6 dinh huéng hoat
dong va dua ra ké hoach cu thé cho ting vu, timg
quy, ttmg cong viéc. Nhitng HTX thanh 1ap mai, quy
mo vira phai, muc tiéu san xuat kinh doanh ro rang,
doi ngii quan tri tré, nang dong luon mat nhiéu
cong stic dé dua ra 1 phuong 4an hoat dong trong
nam cta HTX rat chat ché, kha thi cao, lam nén
tang dé thuc thi cd nam. Phuong 4an san xuat tot 1a
tién dé cho su thanh cong va lam an hiéu qua trong
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nam [3]. Nhitng HTX khong c6 phuwong 4n san xuat
hodc phuong an hinh thiec, chat luong thap la biéu
hién ro nét cia HTX yéu kém, kho khan. Von
thuong xuyén cho HTX hoat dong la vo cung quan
trong, qua khao sat cho thay da sé cho rang HTX it
kho6 khan 1a nhimg HTX c6 von diéu lé trén 1.000
trieu déng va hang nam vay hodc huy dong trén
2.000 triéu dong cho hoat dong, nhiéu HTX von vay
hodc huy dong hang nim dén 5-6 ty déng. Dua trén
quy mo kinh phi hoat dong hang nam cia HTX
ciing c6 thé coi nhu 1 chi s6 quan trong dé danh gia
nang luc hoat dong ciia HTX.
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3.3.4. Két qua chi tiéu nhan dién kho khan vé to
chuic san xuat kinh doanh cuia HTX

Trong qua trinh td chitc san xuat kinh doanh ctia
HTX, ngoai viéc chi dao thuc hién ding quy trinh san
xuat da duoc dua ra thi viec t6 chic cung tng giong
va vat tu dau vao san xuat, t6 chitc tiéu thu san phim
theo hop dong lién két cho cac thanh vien HTX la
quan trong nhat. Hau hét cac HTX hién nay dam
nhan dén 100% dich vu dau vao san xuat cho xa vién.

bam bao dich vu dau vao san xuat cho xa vién la ban
chat can ban ctia HTX kiéu méi. HTX kho khan 1a
HTX ma khoi luong dich vu dau vao chi dat dudi 60%
khoi luwong cong viéc va tiéu thu san phdm cho xa
vien dudi 30% san lwong. HTX can linh hoat, cha
dong trong viec da dang cac kénh tiéu thu san phdm
dé “du bi” khi gip nhimg tinh hudng dot xuat, bat
ngo, bi “dut gay” chudi san xuat, tieu thu [6].

Béng 7. Két qua phong véin vé chi s6 dai vai t6 chitc san xuit kinh doanh ciia HTX

T Chi tiéu Chi s6 phtt hop Ch;ﬁz ﬁ;"g Ty le dong ¥ ()
1 Lien két cung tng dau vao 100% Dudi 60% 97
2 Lien két tiéu thu san phadm > 50% Dudi 30% 81
3 Hop dong tiéu thu nong san Hang vy, nam Khéng co, it 98
4 Cheé bién san phdm tai HTX Co Khong co 52
5 Website ctia HTX Co Khong cé 43
6 Quang ba san pham trén truyén thong Co Khong 50
7 Tham gia hoi cho >1lan/nam it 67

3.3.5. Két qua chi tiéu nhan dién kho khan vé ap
dung khoa hoc cong nghé cua HIX

Nhitng HTX bao dam dich vu co giéi héa hoac
dua nong nghiép cong nghé cao vao san xuat cua xa
viéen duwoc danh gia 1a HTX manh, it khé khan va né
nhu mot tin hiéu dé danh gia 1 HTX c6 kho khin hay
khong. HTX c¢6 kha nang lam dich vu hoac lién két
thué dich vu co giéi héa cho xa vién & hau hét cac
cong doan san xuat sé duoc danh gia 1a tot, co6 nang

Iuc va it khé khan. Viéc ap dung NNCNC dat trén
50% loai cay con hodc cong doan san xuat ciing duoc
xép vao HTX tién tién, tuy nhién y ki€n noi ham
NNCNC con khac nhau xong nhitng ky thuat ap
dung mang lai hiéu qua cao ma truéc dé6 khoéng cé thi
coi nhu da tmg dung NNCNC nhu tu6i nuoc tiét
kiém, nha man, nha ludi, bay ba trong bao vé thuc
vat, diéu tiét thic an nudc uong tu dong trong chan
nuoi, quan ly moi truong vat nudi. ..

Béng 8. K&t qua phéng van vé chi s6 ddi voi ap dung khoa hoc cong nghé trong HTX

TT Chi tiéu Chi s6 phu hop Chi s6 khong phu hop | Ty 1é dong v (%)
1 Co gi6i hoa Khau san xuat chinh Dudi 30% 89
2 Ung dung NNCNC > 50% Duéi 20% 68
3 | Ching nhan chat luong san phdm C6 ching nhan Chua chimg nhan 57
4 Nhin hiéu hang héa C6 nhan hiéu Khéng 43

3.3.6. Két qua chi tiéu nhan dién kho khan vé két qua san xuat kinh doanh cia HTX

Bang 9. K&t qua phdéng vin vé chi s6 ddi véi hieu qua san xuit kinh doanh

TT Chi tieu Chi s5 phtt hop Ch}f}ﬁg f;;“g y 1€(§§’ng y
1 | Tong doanh thu/nam Treén 3.000 trieu dong | < 500 trieu ddng 77
2 | Loi nhuan hang nam Treén 300 trieu dong < 200 triéu dong 85
3 | Ty lé trich quy dau tu phat trién Trén 20% <15% 28
4 | Ty lé trich quy du phong <5% Khéng 95
5 | Luwong, phu cép, bdo hiém Ban quan ly | Day du No 83

Két qua cudi cuing cta hoat dong HTX chinh 1a
doanh thu va loi nhuan, viéc phan phéi loi nhuan
trong HTX. Pa s6 cac y kién danh gia cao cac chi tieu
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vé doanh thu hang nam cta HTX, loi nhuan trong
nam va ban chat nguon goc cta loi nhuan, luong hay
phu cép ban quan tri HTX. Nhitng HTX c6 doanh thu
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duoi 500 trieu dong/nam hodc tong loi nhuan dudi
200 triéu dong/nam thuong 1a nhing HTX kém, kho
khan. Theo Lién minh HTX Viét Nam, nam 2019
doanh thu binh quian caa HTX dat 3,37 ty
déng/HTX/nam, lai binh quan ctia mot HTX 1a 248
trieu dong/HTX/nam, thu nhap binh quan cua mot
lao déng thuong xuyén trong HTX la 44 triéu
déng/nguoi/nam. Vi vay khi doanh thu dudi 500
trieu dong va loi nhuan dudi 200 triéu dong/nam
duoc danh gia 1a HTX khé khan, hoat dong kém hiéu
qua.

3.4. Céc chi tiéu va chi s6 nhan dién han ché,

kho khin noi tai cia HTX nong nghiép

Dé nhan dién han ché, kho khan bang nhing
biéu hién cu thé rat kho khan vi n6 phu thuoc nhiéu
vao diéu kién, hoan canh ctia 1 HTX cu thé. Qua diéu
tra cho thay nhiéu khi c6 quan diém trai nguoc nhau
vé cung 1 van dé kho khan ctia HTX do dic thu hoat
dong khac nhau. Tt 34 chi so diéu tra, da loai trir 14
chi s6 c6 y kién khong ro rang va dé xuat 20 chi tiéu
nhan dién, tuy nhién can dugc van dung linh hoat
vao timg truong hop cu thé ma c6 cach danh gia
khach quan, chinh x4c.

Béng 10. Chi s3 nhan dién khé khin ciia HTX néng nghiép

TT Chi tiéu Chi so
1 S6 thanh vien HTX > 200
2 Giam doc HTX va Chua tich HDQT 2 nguoi
3 Trusé HTX Thué hay muon
4 Nha xuwéng, kho bii, ctra hang Khéng
5 Nganh nghé dang ky san xuét — kinh doanh Don nganh
6 Trinh d6 ctua Giam doc HTX va Chu tich HbQT Khéng nghiép vu
7 Can bo ky thuat cia HTX So cap
8 Tap huén cho xa vien HTX That thuong
9 Von diéu lé cia HTX <500 trieu dong
10 Lap phuong an san xuat kinh doanh Khong c6 hay thué
11 Lién két cung tng dau vao < 60%
12 Lién két tieu thu san phdm <30%
13 Hop déng tiéu thu nong san Khong cé, it va ngan han
14 | Ung dung NNCNC < 20% khau san xuét
15 Xt ly ky thuat khi thién tai dich bénh Khong thé
16 Co gidi hoa cac khau san xuat <30%
17 Téng thu doanh thu/nam <500 triéu dong
18 Loi nhuan ctia nam <200 triéu dong
19 Ty lé trich quy dy phong/loi nhuin Khong
20 Luong, phu cép, bdo hiém ban quén ly No, thanh toan cu6i nam

4. KET LUAN

- Qua trinh khéo sat cho thdy hién nay cac HTX
nong nghiép kiéu mai hoat dong theo Luat HTX nam
2012 c6 nhiéu thuan loi hon, dac biét co ché duoc tu
cht, tu chiu trach nhiém va duoc tao diéu kién thuan
loi cho hoat dong, nhung van gip rat nhiéu kho
khan. Nhitng kho khan vé noi tai cia HTX dan xen
v6i cac kho khan do cac quy dinh 16i thoi, kho khan
do diéu kien kinh té xa hoi cua dia phuong dang kim
ham HTX phat trién, khong dat duoc nhimg ky vong
vé kinh té tap thé va HTX.

- Nhitng chi tieu va chi s6 khao sat dé dua ra
nhan dién han ché, kho khan trong bdo cdo chi la
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tuong doi, no co6 thé thay ddi tiy theo loai hinh HTX
va thoi diém hoat dong. Tuy nhién day ciing 1a cac
chi s6 buoc dau khai quat, danh gia nhimg bat cap tai
co s thong qua phan anh truc ti€p tir can bo va
thanh vién HTX mau duoc lua chon diéu tra.

- Dua trén nhitng chi s6 nhan dién kho khan cta
HTX lam can ctt ban dau cho cac HTX va co quan
quan ly nha nudc c6 thé phan loai, danh gia, tac dong
dé ho tro thuc ddy HTX nong nghiép phat trién.
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INDICATORS FOR IDENTIFYING AGRICULTURAL COOPERATIVES’ INTERNAL DIFFICULTIES
UNDER THE COOPERATIVES LAW 2012

Tran Van Khoi
Summary

Since 2013, agricultural cooperatives that operate under the cooperatives law 2012 have been receiving
many advantages and strongly development in both quantity and efficiency, making an important
contributions to rural economy, poverty alleviation, building new rural areas. However, the development of
the collective economy and agricultural cooperatives has not been commensurating with its potential due to
many reasons in which there are important reasons from cooperatives theirself. The result from the survey
of 24 agricultural cooperatives that are represented for different agricultural production sectors have shown
internal limitations of cooperatives, quantified the inner difficulties for recognizing and evaluating
cooperatives of government’ management as well as cooperatives’ references of their self assessment. Some
indicators for identifying agricultural cooperatives’ internal difficulties are given such as: The number of
members is too large over 200 members and simple operation; the cooperative does not have a business
plan; poor linkage with enterprises in supply of production inputs less than 60% and product consumption
less than 30%; the application of mechanization in production is less than 30% and the application of high
technology is less than 20%; annual revenue less than 500 million VND and profit less than 200 million VND.
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